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1. Policy Statement 

Activate Learning’s Safeguarding and Child Protection policy has been developed in accordance with the 
principles established in the Children Act 1989 and 2004, and in line with statutory guidance such as 
Working Together to Safeguard Children 2018 and Keeping Children Safe in Education 2023.  

At Activate Learning we want all students to feel safe, supported and cared for in line with the core values 
of our Learning Philosophy. Through the implementation of this policy, we strive to create a safeguarding 
culture which prevents and reduces harm to children and adults at risk and promotes the wellbeing of all 
learners enrolled across our college group including online and apprentices, as well as all employees, 
volunteers, visitors, and contractors. 

 

2. Commitment Statement 

Activate Learning believes everyone has an equal right to live free from abuse and neglect, regardless of 
age, ability or disability, gender reassignment, marriage or civil partnership, pregnancy and maternity, race, 
religion or belief, sex, and sexual orientation.  

We recognise that the welfare of our students is paramount in all the work we do and ensure all decisions 
are made in the best interests of our learners. We all have a responsibility to promote the welfare of all 
children and adults at risk, to keep them safe and to practise in a way that protects them.  

We recognise that some children and adults are additionally vulnerable because of the impact of previous 
adverse experiences, their level of dependency on others, communication needs or other issues. We 
believe that working in partnership with children, adults at risk, their parents/carers, and other multi-agency 
partners is essential in promoting our student’s welfare. 

 

3. Purpose 

This policy sets out the principles of safeguarding which inform our practice and a co-ordinated approach 
across the organisation to protect children and adults at risk from harm. 

Through this policy Activate Learning aims to:  

• Create a safeguarding culture which promotes the wellbeing of all students. 

• Reduce risks to the health, safety and wellbeing of students enrolled at Activate Learning.  

• Inform staff of their responsibilities in relation to safeguarding. 

• Provide information that enables staff to identify signs of harm to children and adults and the steps 
they need to take in response to this.  

• Outline the training that all staff can expect to receive to enable them to keep children and adults at 
risk safe.  

• Recruit staff who are well suited to working with children and adults at risk. 

• Promote safe working practices whilst facilitating effective challenge to practise that may result in 
harm to young people or adults by enabling students, staff, volunteers, visitors to raise and report 
concerns. 
 

4. Scope 

This policy applies to anyone working in or on behalf of Activate Learning including the colleges, residential 
accommodation, Activate Apprenticeships, and includes paid or unpaid staff, the Board of Governors, 
volunteers, contractors, and visitors. These will herein be described as ‘staff’ for the purposes of this policy.  

The principles within this policy apply to all students, regardless of age, location, or method of study with 
Activate Learning and Activate Apprenticeships. 

 

5. Monitoring and Review 

The implementation of this policy is monitored through termly Safeguarding Committee meetings and an 
annual audit and report to the Board of Governors and Oxfordshire Safeguarding Children Board.  

This policy is to be fully reviewed on an annual basis by the Group Designated Safeguarding Lead (DSL), 
Safeguarding Committee and Senior Leadership team to ensure that it remains current and is informed by 



 
best practice and up to date legislative guidance. 

 

6. Safeguarding Systems 

a) Safeguarding Structure and Governance 

Activate Learning ensures safeguarding is prioritised at all levels of the organisation and has named leads 
who oversee the provision of services across the group (see Appendix 3 for named leads). Safeguarding 
updates and arrangements are reported on at regular safeguarding committee meetings and as a standing 
agenda item at Group Executive Team meetings. 

 

b) Safer Recruitment 

We are committed to only employing staff who are appropriate to work with children and adults. As such, all 
hiring managers are required to complete NSPCC Safer Recruitment training prior to shortlisting, 
interviewing, and hiring any new staff.  

In addition, we complete enhanced DBS checks on all staff and maintain an accurate single central record 
of these checks. Two references are sort for all new employees and appropriate supervision arrangements 
made for any employees for whom we do not receive these prior to their start date. Further detail of our 
safer recruitment procedures is outlined in our Recruitment Policy, as well as our DBS and Safeguarding 
Procedure.  

 

c) Managing Allegations and ‘Low-level’ Concerns 

Activate Learning takes all allegations against staff seriously and work collaboratively with the relevant 
services such as Social Care, Police, and the regional Local Authority Designated Officer to respond to 
allegations against individuals or organisations working in or for Activate Learning sensitively and 
appropriately, as outlined in our Allegations Against Staff Procedure and Staff Disciplinary Procedure.  

The DSL and HR will confidentially record concerns that do not meet the harm threshold but indicate an 
adult working in or on behalf of Activate Learning may have acted in a way that is inconsistent with the 
Professional Conduct Policy. Records are reviewed by the DSL and HR so potential patterns of concerning, 
inappropriate, problematic, or concerning behaviour can be identified and addressed.  

  

d) Staff Training  

All Activate Learning staff must complete mandatory Level 1 Safeguarding, Prevent, Online Safety and 
Data Protection training as part of their onboarding. All staff are also required to read Part 1 of Keeping 
Children Safe in Education and Activate Learning’s policies and procedures relating to safeguarding as part 
of their induction. This training is refreshed in line with the relevant departmental advice. The safeguarding 
team also provide regular safeguarding updates to staff throughout the year. 

All members of the safeguarding team must complete Level 2 and 3 Safeguarding training provided by 
Safeguarding Children’s Boards and keep fully appraised of changes to related legislation and updated 
guidance through regular Continuous Professional Development. This is updated every 2 years. 

All staff contribute to creating and maintaining the safeguarding culture at Activate Learning. Everyone who 
encounters children, adults at risk and their families have a role to play in sharing information to protect 
them from maltreatment.  

We provide staff with training and resources to help identify the signs that a learner may be at increased 
risk of harm, abuse, neglect, or exploitation and encourage all staff to be aware of and report changes in a 
learner’s behaviour, appearance, attendance, and disclosures which are of concern. Advice and resources 
are provided on a range of key safeguarding issues such as: physical, emotional, and sexual abuse; 
neglect; child-on-child abuse; sexual violence and harassment; so-called honour-based abuse including 
female genital mutilation and forced marriage; radicalisation; substance misuse; child criminal and sexual 
exploitation; bullying and discrimination; domestic abuse; and mental health.  

 

e) Multi-agency working 



 
In line with statutory guidance Working Together to Safeguard Children 2018 and Care Act 2014, Activate 
Learning works closely with multi-agency partners such as children and adult’s social care, local children 
and adults safeguarding boards, Prevent panels, police, health, and other services to promote the welfare 
of children and adults at risk and protect them from harm.  

This includes providing early help, contributing to inter-agency plans or assessments, and providing 
additional support to children subject to child in need or child protection plans. The safeguarding team also 
work with the police through Operation Encompass, a scheme for sharing about incidents of domestic 
abuse where there are children in the household.  

 

f) Confidentiality and Record Keeping 

Activate Learning recognises that the GDPR and Data Protection Act 2018 do not prevent, or limit, the 
sharing of information for the purposes of keeping children and adults at risk safe and follow the advice set 
out in the Government Information Sharing: Advice for Practitioners Safeguarding Services to Children, 
Young People, Parents and Carers 2018 guidance.    

Activate Learning recognises the importance of information sharing, both within the college, and with other 
colleges on transfer including in-year. The school partnership teams work in conjunction with local 
education providers to promote the transfer of safeguarding and child protection files from schools to 
Activate Learning’s college safeguarding teams.  

Maintaining detailed records is an essential part of safeguarding practice. Safeguarding records are stored 
securely and only accessible by staff who need to know the information to keep learners safe or maintain 
the internal systems.  

 

7. Safeguarding Arrangements  

a) Preventative Education  

Activate Learning recognises that it plays a crucial role in providing preventive education to our learners 
and apprentices about how to keep themselves and others safe. This is provided in a variety of ways that is 
tailored to the needs of the student but included in the academic curriculum, personal development 
tutorials, digital education, learner voice activities, and via the enrichment and events programme.  

These cover topics such as: online safety, British Values, preventing extremism, ‘Speak Up, Speak Out’ 
against sexual violence and harassment, healthy relationships, consent, exploitation, and mental health and 
wellbeing.  

 

b) Online Safety  

Activate Learning takes all reasonable action to limit exposure to risks whilst using college owned devices 
and IT services, using appropriate filtering, and monitoring systems. Activate Learning regularly reviews 
their effectiveness in line with the Department for Education’s Filtering and Monitoring Standards for 
Schools and Colleges.  

Education and guidance regarding online harms and behaviours is provided through the curriculum and 
staff training and supported by Activate Learning’s IT Services Acceptable Use Policy and Student 
Behaviour Policy.  

 

c) Prevent and Extremism  

Activate Learning is committed to fulfilling its duties under the Counter Terrorism and Security Act 2015 and 
the 2011 Prevent Strategy by preventing learners from being drawn into terrorism through effective 
education, awareness, and multiagency working. This is underpinned by Activate Learning’s Prevent Risk 
Assessment.  

Whilst external organisations can provide opportunities for varied and useful information, resources and 
debate, careful consideration and due diligence is applied when assessing the suitability of any external 
organisation’s events or speakers.  

 



 
d) Personal Risk Assessment 

The safeguarding team will conduct Personal Risk Assessments when it is believed that an Activate 
Learning student may be a risk to themselves, other students, staff, property, the reputation of the 
organisation or at risk from others. The decision will be made on a case-by-case basis by members of the 
safeguarding team, and conducted in conjunction with learners, parent/carers, external professionals, and 
internal staff where appropriate.   

 

e) Student Health and Wellbeing 

Activate Learning is committed to its vision of creating and promoting an inclusive learning environment, 
complying with the Equality Act 2010 and the Children and Families Act 2014. We recognise that learners 
face a variety of difficulties and challenges that may affect their health, wellbeing, or behaviour, and aim to 
engage our best endeavours to provide additional support and make reasonable adjustments so that 
barriers are removed to enable academic success, as detailed in our Student Health and Wellbeing Policy. 
Activate Learning also has a range of services to support the diverse needs of our learners such as a 
counsellor’s, mental wellbeing applications, contemplation rooms, careers advice, learner engagement 
activities and student representatives.  

However, there may be times when, having considered and exhausted all reasonable options, it is decided 
that the learner cannot meet the expectations of being an Activate Learning learner, as their physical, 
mental, emotional, or psychological health is having an unacceptably deleterious impact upon themselves 
and other students, staff, or visitors. In such circumstances faculty staff, alongside the safeguarding team 
may utilise the Fitness to Study/Reside policy and procedure.  

 

f) Equality and Inclusion  

Activate Learning strives to develop a culture of mutual respect, tolerance, kindness, and acceptance where 
every person feels safe and free to express who they are, as detailed in Activate Learning’s Statement of 
British Values, Equality and Diversity Policy, and Student Code of Conduct. Incidents of discrimination, 
bullying, harassment or victimisation will be dealt with under the Student Behaviour and Disciplinary 
procedure and incidents of child-on-child abuse will be dealt with in accordance with the Child-on-Child 
Abuse policy. 

 

g) Reporting and Management of Safeguarding Concerns  

If a staff member is concerned that a learner is at risk of harm, they must report this to a member of the 
safeguarding team in line with the Safeguarding – Reporting a Concern Procedure. This also contains 
guidance regarding how to report safeguarding concerns outside of normal college operating hours.   

A person-centred approached is used by the safeguarding team when making decisions or acting in relation 
to a safeguarding concern. Decisions are made in line with government guidance and locally agreed multi-
agency safeguarding protocols.  

Members of the safeguarding team receive monthly supervision with a Deputy Designated Safeguarding 
Lead and internal audits of safeguarding cases are undertaken regularly to ensure consistency with 
procedures.  

 

h) Prohibited Items and Substance Misuse 

Activate Learning upholds a zero-tolerance policy for students who bring in, consume, or attend college 
under the influence of illegal substances or alcohol. However, Activate Learning recognises that learners 
misusing substances may be indicative of a wider safeguarding or welfare concern and alongside 
disciplinary processes, will refer to the safeguarding and student support teams to offer support to students. 

To support our safeguarding practice, it may be necessary to search students if there are reasonable 
grounds to believe they are in procession of a banned, prohibited, or illegal item, or items which may be 
used to harm themselves or others. Searches will be conducted in accordance with our Student Search 
Policy. In the event police undertake a search of a student on college premises, Activate Learning staff 
retain a duty of care to the student(s) involved and may act in the role of Appropriate Adult.  



 
Activate Learning recognises that students in possession of certain items may indicate they are at risk of 
harm such as abuse or exploitation and/or may present a risk to others and in line with the Student 
Behaviour Policy, will share such concerns with the safeguarding team.  

 

i) Use of Physical Contact and Reasonable Force 

Activate Learning recognise that appropriate use of physical contact can enhance a learner’s experience 
and contribute to a safe learning environment. Physical contact may include, moving and handling of 
students, intimate care, or at times, the use of reasonable force as described in the Department for 
Education guidance ‘Use of Reasonable Force in Schools’. Activate Learning will identify and arrange 
access to appropriate staff training for those utilising positive physical touch as part of their defined role.  

 

j) Remote Learning 

Activate Learning has a duty of care to all its learners regardless of programme, method, or location of 
study, and as such, the same policies and procedures apply to staff and learners who engage remotely or 
online, unless otherwise specified.  

Activate Learning ensures due diligence checks are carried out prior to learners attending work placements 
including work experience. Activate Learning engages with employers to ensure they are aware of their 
responsibilities in relation to safeguarding and provide advice and guidance to learners, apprentices, and 
parents/carers regarding how to keep themselves safe whilst in the workplace.   

 

8. Safeguarding Provisions for Specific Groups of Learners  

a) 14–16-year-old Learners  

Activate Learning assumes overarching responsibility for safeguarding 14-to-16-year-old learners who are 
enrolled with Activate Learning as their main educational provider. There is a dedicated leader for the 14-to-
16-year-old provision who is responsible for overseeing their pastoral support and collaborates closely with 
the safeguarding team to identify concerns and manage referrals. The provision lead is responsible for 
collaborating with local authorities and main education providers regarding attendance and pastoral 
support. 

Safeguarding issues relating to learners whose primary education provider is not Activate Learning will 
remain the responsibility of their main provider, however, Activate Learning staff will proactively seek and 
share information with the primary education provider to facilitate effective communication that reduces the 
risk of harm. 

14-to-16 education takes place all around the college, however there is a designated area for the sole use 
of education and support for 14-to-16-year-olds at each applicable college campus. This area may be used 
for other students outside the timetabled/usual hours that the 14-to-16-year-olds attend college.  

 

b) Learners who are Cared For, Care Experienced, Young Carers or Young Parents 

Activate Learning recognises learners who are cared for or are care experienced often have additional 
vulnerabilities and are at a higher contextualized risk of harm. We also recognise the important role young 
carers and young parents play within their families but appreciate the additional responsibilities this can 
place on them.  

Activate Learning is committed to meeting the needs of these students, so they achieve their full potential. 
To safeguard and promote the educational achievement of these learners, the safeguarding team has 
designated persons who are responsible for ensuring that these learners are supported at college through 
close liaison with faculty staff, parent/carers, and local authorities.  

  

c) Learners In Need of Help and Protection  

Activate Learning recognises that when a child or adult has a social worker, it is an indicator that they may 
be more vulnerable to harm or facing additional barriers to their overall health and wellbeing.  

The safeguarding team understand the local criteria and protocols for statutory assessment and 



 
intervention in their respective areas and are responsible for undertaking any early help assessments or 
making referrals to statutory services when a child or adult is in need or is at risk of abuse, harm, or neglect. 
The safeguarding team will work in conjunction with staff to gather information required for statutory 
assessments completed by social care and will continually liaise with social care professionals regarding 
students who are supported under the Children Act 1989 or the Care Act 2014.   

If, after a referral, the student’s situation does not appear to be improving, the safeguarding team, with the 
support of the DDSL’s or DSL will consider following local escalation procedures to ensure their concerns 
have been addressed and, most importantly, that the student’s situation improves. 

 

d) Children Missing Education and Learners Who Go Missing Throughout the College Day 

Activate Learning recognises there are many different risk factors associated with unexplained absences or 
persistent non-attendance and it is often an early indicator of vulnerability. Faculty staff remain responsible 
for the overall attendance of learners and must try and establish as far as possible the reasons why a 
student is missing from their study programme in line with our Student Attendance and Absence 
Management Procedure and Learners Who Go Missing Throughout the College Day Procedure.  

 

e) Learners with Special Educational Needs  

Activate Learning recognises learners with special educational needs, disabilities, or certain medical or 
physical health conditions can face additional safeguarding challenges online and offline such as bullying, 
discrimination, and exploitation. There are also often additional barriers to recognising abuse and neglect in 
this group of students. The safeguarding team liaise with the learning support team in relation to students 
with education, health and care plans or additional learning needs and Activate Learning provides additional 
pastoral support for these students.  

 

f) Learners with English as an Additional Language and Displaced Learners  

Activate Learning ensures that for learners where English is not their first language, information about 
safeguarding is provided in an accessible format that promotes full understanding. To prevent additional 
barriers to recognising or responding to harm, abuse, or neglect, due to communication differences, 
Activate Learning will endeavour to arrange translators in learners chosen language when safeguarding 
concerns have arisen or been identified.  

 

g) Learners who identify as LGBTQ+ 

Activate Learning believes all people have the right to be protected and kept safe from abuse and neglect 
and recognises that people who identify as LGBTQ+ are often at greater risk of some types of abuse or 
harm e.g., discrimination, exploitation, online abuse, and mental ill-health. 

We create a safe, supportive, and inclusive environment for all learners which celebrates diversity and 
difference and a culture of zero-tolerance for discrimination, bullying and harassment. We work 
collaboratively with staff and students in the LGBTQ+ community to seek their views and understand their 
lived experiences at Activate Learning. 

 

h) Learners Residing in Residential Accommodation  

Activate Learning has a dedicated Accommodation team including out of hours wardens employed to 
support effective safeguarding of learners residing in residential accommodation. All Accommodation staff 
receive level 3 safeguarding training and further CPD so that they can effectively respond to safeguarding 
concerns out of usual business hours. They work collaboratively with the safeguarding team to identify any 
welfare or safety concerns for learners who reside in residential accommodation, as per the Residential 
Student Accommodation Policy.  

 

i) Learners with Criminal Convictions 

Activate Learning is committed to the fair treatment of all and aims to safely include learners with criminal 



 
convictions or pending criminal investigations, and support their rehabilitation through education and 
learning, whilst remaining committed to our robust culture of safeguarding as per Activate Learning’s 
Student Criminal Convictions Procedure and Admissions Policy.  

 

j) Adults at Risk  

Activate Learning is aware that some adult learners may need support to keep them safe from abuse and 
harm. The Care Act 2014 informs us of the safeguarding duties which apply to an adult who is over 18 years 
of age, who: has needs for care and support (whether or not the local authority is meeting any of those 
needs); and is experiencing, or at risk of, abuse or neglect; and as a result of those care and support needs 
is unable to protect themselves from either the risk of, or the experience of abuse or neglect. Thus, all adult 
students who meet the above criteria may be defined as an Adult at Risk.  
 
In circumstances where there is concern that this adult may be at risk of or experiencing significant harm, 
advice and a referral may be made by the safeguarding team to the local safeguarding adult board or adult 
social care for further advice, support, or action. 

 

9. References  

This policy statement should be read in conjunction with the following policy, procedures, and guidance: 

Legislation and Guidance:  
Care Act 2014 
Children Act 1989 and 2004 
Children and Families Act 2014 
Counter Terrorism and Security Act 2015  
Department for Education Filtering and Monitoring Standards for Schools and Colleges 
Department for Education Use of Reasonable Force in Schools 
Equality Act 2010  
GDPR and Data Protection Act 2018  
HM Government Information Sharing: Advice for Practitioners Safeguarding Services to Children, Young 
People, Parents and Carers 2018 
Keeping Children Safe in Education 2023 
Prevent Strategy 2011 
Working Together to Safeguard Children 2018 
 
Activate Learning Policies and Procedures: 
Admissions Policy 
Allegations Against Staff Procedure   
Child-on-Child Abuse Policy 
DBS and Safeguarding Procedure 
Equality and Diversity Policy 
Fitness to Study/Reside Policy and Procedure 
IT Services Acceptable Use Policy  
Learners Who Go Missing Throughout the College Day Procedure 
Prevent Risk Assessment  
Professional Conduct Policy 
Recruitment Policy  
Safeguarding – Reporting a Concern Procedure 
Staff Disciplinary Procedure  
Statement of British Values  
Student Attendance and Absence Management Procedure  
Student Behaviour and Disciplinary Procedure  
Student Behaviour Policy  
Student Code of Conduct 
Student Criminal Convictions Procedure  
Student Health and Wellbeing Policy  
Student Search Policy 
  



 
Appendix 1 - Safeguarding Roles and Responsibilities 

All staff have a fundamental role to play in keeping children and adults at risk safe. At Activate 
Learning we will all work together to keep children and adults at risk safe by: 

• Valuing, listening to and respecting them in line with our core values. 

• Appointing a nominated Designated Safeguarding Lead, a Deputy Lead, and a Lead Governor. 

• Adopting child protection and safeguarding best practice through our policies, procedures, and code 
of conduct for staff and learners. 

• Providing effective management for staff and volunteers through supervision, support, training, and 
quality assurance measures so that all staff and volunteers know about and follow our policies, 
procedures, and behaviour codes confidently and competently. 

• Recruiting and selecting staff and volunteers safely, ensuring all necessary checks are made. 

• Recording, storing, and using information professionally and securely, in line with data protection 
legislation and guidance. 

• Sharing information about safeguarding and good practice with children and their families via 
leaflets, posters, group work and one-to-one discussions. 

• Providing regular updates on emerging risks to staff so that we can proactively reduce harm to 
children and adults at risk. 

• Making sure that children, adults at risk, and their families know where to go for help, using our 
safeguarding and child protection procedures to share concerns and relevant information with 
agencies who need to know, and involving children, adults, parents, families, and carers 
appropriately. 

• Using our procedures to manage any allegations against staff and those using our premises 
appropriately, including working with LADO when required. 

• Creating and maintaining an inclusive environment and ensuring that we have a policy and 
procedure to help us deal effectively with any bullying, harassment or discrimination that does arise. 

• Ensuring that we have effective feedback, complaints, and whistleblowing measures in place. 

• Ensuring that we provide a safe physical environment for our learners, staff, and visitors, by 
applying health and safety measures in accordance with the law and regulatory guidance. 

• Promote equality and diversity to prevent discrimination.   

• Promote British Values throughout the curriculum.  

• Ensure that risk assessments are completed for learners requiring them such as PEEPs and PRAs 

• Ensure that intimate care plans and support plans are produced with learners for those requiring 
additional support.  

• Raise awareness of safeguarding issues to aid the identification of students at risk of harm so that 
appropriate action/ referrals can be made. 

Contractors and Volunteers 

• Contribute to creating a safe learning environment for all. 

• Be aware of and follow the organisation’s safeguarding policies and procedures; they recognise, 
respond, and report any concerns that may be raised about the safety and welfare of a young 
person or vulnerable adults. 

All staff  

• Complete appropriate safeguarding and child protection training and receive regular safeguarding 
updates. 

• Treat disclosures and concerns confidentially, sharing information only with those who need to know 
it. 

• Contribute to creating a safe learning environment for all. 

• Are aware of and follow the organisation’s safeguarding and child protection policies and 
procedures; they recognise, respond to, and report any concerns that may be raised about the 
safety and welfare of a learner and any misconduct of other staff members. 

• Are aware of behavior policies, staff behavior policies, safeguarding response to children who go 
missing from education and role of the designated safeguarding lead (including the identity of the 
DSL and any Deputies).  

• Read Part 1 of Keeping Children Safe in Education. 

Faculty staff 



 
In addition to all staff points:  

• Ensure that the learning environment is safe, and that Safeguarding is embedded within teaching 
practice to educate learners on staying safe, building resilience, and developing critical thinking 
skills. 

• Promote British values and Prevent, challenging extreme views and ideologies.  

• Ensure that support/care plans, PRAs and PEEPs are in place for all learners requiring them.  

• Attend relevant training for learners who require specialist intervention for their care needs such as 
intimate care, gastronomy, emergency medication etc.  

• Ensure that learners are aware of how to report concerns and access support. 

Designated Safeguarding Advisers 

• Complete Level 3 Designated Lead Safeguarding and Prevent training. 

• Respond to Safeguarding concerns within the agreed timescales and conduct assessments to 
determine the level of risk, raise concerns with the Deputy and Group Designated Safeguarding 
Leads. 

• Inform the Local Authority and other partner organisations of any concerns. 

• Advise on updates on legislation and Local Authority compliance. 

• Report to the Deputy Designated Safeguarding Leads on any cases which are of concern. 

Deputy Designated Safeguarding Leads 

• Have a responsibility at an operational level within the organisation, ensuring specialist safeguarding 
staff are supported and directed in their duties. 

• Report any concerns requiring LADO involvement to the relevant LADO and inform the Designated 
Safeguarding Lead. 

• Will always be available during college open hours or arrange suitable cover when this is not 
possible. 

• Oversees the provision of resources and training for all staff. 

• Has a responsibility at an operational level within the organisation, ensuring specialist safeguarding 
training is delivered to all staff requiring it.  

• Staff are supported and directed in their duties. 

Group Designated Safeguarding Lead  

• Acts in an advisory capacity for the group, keeping members of the group up to date with changes in 
legislation and best practice including issues relating to child protection, online safety, and the 
Prevent Duty. 

• Acts as the main contact for outside agencies and the most senior ‘go to’ person in the organisation, 
delegating these responsibilities to the DDSL as appropriate. 

• Will always be available during college open hours or arrange suitable cover when this is not 
possible. 

• Oversees the provision of resources and training for all staff. 

Safeguarding Committee 

• Represents Group Leadership Team, Faculty, Human Resources, Information Technology, Student 
Support, Health and Safety, Activate Apprenticeships, Learning Support and ensures that sound 
arrangements for Safeguarding are in place across all these service areas. 

• Steers developments; monitors and reports on compliance and impact. 

Group Executive Safeguarding Lead 

• Complete Designated Lead Safeguarding training. 

• Has organisational responsibility for ensuring Activate Learning meets its duties under Safeguarding 
and Prevent. 

Safeguarding Governor 

• Advises and guides the organisation on Safeguarding and Prevent issues. 

• Provides challenge to the Executive team to improve quality of provision. 

• Ensures appropriate policies and procedures are in place for action to be taken in a timely manner 
to safeguard and promote learner’s welfare. 



 
Appendix 2 – References and Definitions  

Adult at risk: An adult at risk is any person who is aged 18 years or over and at risk of or experiencing 
abuse or neglect because of their needs for care and or support.  

Child Protection: The protection of children from violence, exploitation, abuse, and neglect. 

Duty of care: This is the duty which rests upon an individual to ensure that all reasonable steps are taken 
to ensure the safety of a student involved in any activity, or interaction for which that individual is 
responsible. Any person in charge of, or working with students in any capacity, is considered both legally 
and morally to owe them a duty of care. 

Designated person: A member of staff who has responsibility for receiving and handling safeguarding, and 
child protection concerns and has been trained to perform the role to an appropriate level. 

Early help: Early help means providing support as soon as a problem emerges at any point in a child’s life. 
Where a child would benefit from coordinated early help, an early help inter-agency assessment should be 
arranged. 

Safeguarding: Protecting children from maltreatment, preventing impairment of children’s mental and 
physical health or development, ensuring that children grow up in circumstances consistent with the 
provision of safe and effective care and taking action to enable all children to have the best outcomes. 
Safeguarding is also about being initiative-taking and putting measures in place in advance of any contact 
with students to ensure that students are going to be kept safe. 

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by 
failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting 
by those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may 
be used to facilitate offline abuse. Children may be abused by an adult or adults or by another child or 
children.  

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning, or 
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be 
caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse 
effects on the child’s emotional development. It may involve conveying to a child that they are worthless or 
unloved, inadequate, or valued only as far as they meet the needs of another person. It may include not 
giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they 
say or how they communicate. It may feature age or developmentally inappropriate expectations being 
imposed on children. These may include interactions that are beyond a child’s developmental capability as 
well as overprotection and limitation of exploration and learning or preventing the child from participating in 
normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious 
bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the 
exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment 
of a child, although it may occur alone. 

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not 
necessarily involving a high level of violence, whether or not the child is aware of what is happening. The 
activities may involve physical contact, including assault by penetration (for example rape or oral sex) or 
nonpenetrative acts such as masturbation, kissing, rubbing, and touching outside of clothing. They may 
also include non-contact activities, such as involving children in looking at, or in the production of, sexual 
images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or 
grooming a child in preparation for abuse. Sexual abuse can take place online, and technology can be used 
to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit 
acts of sexual abuse, as can other children. The sexual abuse of children by other children is a specific 
safeguarding issue in education. 

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in 
the serious impairment of the child’s health or development. Neglect may occur during pregnancy, for 
example, because of maternal substance abuse. Once a child is born, neglect may involve a parent or carer 
failing to: provide adequate food, clothing, and shelter (including exclusion from home or abandonment). 
protect a child from physical and emotional harm or danger; ensure adequate supervision (including the use 
of inadequate caregivers); or ensure access to appropriate medical care or treatment. It may also include 
neglect of, or unresponsiveness to, a child’s basic emotional needs. 



 
Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) Both CSE and CCE are forms 
of abuse and both occur where an individual or group takes advantage of an imbalance in power to coerce, 
manipulate or deceive a child into sexual or criminal activity. Whilst age may be the most obvious, this 
power imbalance can also be due to a range of other factors including gender, sexual identity, cognitive 
ability, physical strength, status, and access to economic or other resources. In some cases, the abuse will 
be in exchange for something the victim needs or wants and/or will be to the financial benefit or other 
advantage (such as increased status) of the perpetrator or facilitator. The abuse can be perpetrated by 
individuals or groups, males or females, and children or adults. The abuse can be a one-off occurrence or a 
series of incidents over time and range from opportunistic to complex organised abuse. It can involve force 
and/or enticement-based methods of compliance and may, or may not, be accompanied by violence or 
threats of violence. Victims can be exploited even when activity appears consensual, and it should be noted 
exploitation as well as being physical can be facilitated and/or take place online. 

Child on Child abuse: this is most likely to include, but may not be limited to: 

• bullying (including cyberbullying). 

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical 
harm. 

• sexual violence such as rape, assault by penetration and sexual assault. 

• sexual harassment, such as sexual comments, remarks, jokes, and online sexual harassment, 
which may be stand-alone or part of a broader pattern of abuse. 

• up skirting, which typically involves taking a picture under a person’s clothing without them knowing, 
with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the 
victim humiliation, distress, or alarm. 

• sexting (also known as youth produced sexual imagery).  

• and/or initiation/hazing type violence and rituals. 

Serious violence: children are at risk from or are involved with serious violent crime. These may include 
increased absence from school, a change in friendships or relationships with older individuals or groups, a 
significant decline in performance, signs of self-harm or a notable change in wellbeing, or signs of assault 
or unexplained injuries. Unexplained gifts or new possessions could also indicate that children have been 
approached by, or are involved with, individuals associated with criminal networks or gangs. 

Female Genital Mutilation: (FGM) is a procedure where the female genitals are deliberately cut, injured or 
changed, but there is no medical reason for this to be done. It is also known as female circumcision or 
cutting, and by other terms, such as Sunna, gudniin, halalays, tahur, megrez and khitan, among others. 

Mental Health: a person’s condition regarding their psychological and emotional well-being. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Appendix 3: Safeguarding Team Structure (as of August 2023) 

 

 

 

 

 

 


