Bracknell and Wokingham College

Annual Report and Financial Statements
For The Period 1st August 2018 to 9th January 2019

At a meeting held on 8" lanuary 2019, Bracknell and Wokingham College Corporation
unanimously resolved to merge with Activate Learning in accordance with 5274 of the Further
and Higher Education Act 1992. The Corporation dissolved at 00:01 on 10 January 2019 and its
property, rights and liabilities transferred immediately before that time to Activate Leaming in
accordance with section 278 of the Further and Higher Education 1992,

These financial statements represent the period leading up te dissolution and are presented by
the Activate Learning Corporation in the absence of the Governing Body that was In
place during the period. All references to strategy, financial controls and governance
reflect the regimes in place during the period. The performance and accounting policies
were the responsibility of the Board at the time.
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REPORT OF THE GOVERNING BODY

NATURE, OBJECTIVES AND STRATEGIES

Activate Learning present the report and the audited financial statements for Bracknell and
Wokingham College for the period 1* August 2018 to 9 January 2019,

Legal Status
The Corporation was established under The Further and Higher Education Act 1992 for the
purpose of conducting Bracknell & Wokingham College. The College is an exempt charity for the
purposes of Part 3 of the Charities Act 2011.
The Corporation was incorporated as Bracknell & Wokingham College.
At a meeting held on 8" January 2019, Bracknell and Wokingham College Corporation
unanimously resolved to merge with Activate Learning in accordance with 5274 of the Further
and Higher Education Act 1992, The Corporation dissolved at 00:01 on 10 January 2019 and its
property, rights and labilities transferred immediately before that time to Activate Leaming in
accordance with section 278 of the Further and Higher Education 1992.
Mission
The College’s mission as approved by its members was:

‘to enohle all our learners to achieve their full potential.’

Vision

The Vislon for the College was to be:

L 3

A vibrant place

Inspirational for students
Passionate for success

A leader of innovation

In the heart of our community
* An effective business

- & @

Strategic Goals

For the period 1 August 2018 to 9" January 2019 Bracknell & Wokingham College had four
strategic goals:
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#= Toremain the best FE provider in the region;

s To establish long term financial sustainability;

= Toengage in significant partnership working with the aim of creating the best outcomes
for learners by expanding the curriculum, raising standards and lowering costs; and

= Toestablish at least one Centre of Excellence — in order to increase the College's
reputation, attract growth revenue and create more opportunities for learners and staff,

Public Benefit

Bracknell & Wokingham College was an exempt charity under Part 3 of the Charities Act 2011
and following government changes in July 2016 was regulated by the Secretary of 5tate for
Education. The members of the Governing Body, who were trustees of the charity, are
disclosed on page 16.

In setting and reviewing the College’s strategic objectives, the Governing Body had due regard
for the Charity Commission's guidance on public benefit and particularly uvpon its
supplementary guidance on the advancement of education. The guidance sets out the
requirement that all organisations wishing to be recognised as charities must demonstrate,
explicitly, that their aims are for the public benefit.

In delivering its mission, the College provided the following identifiable public benefits through
the advancement of education:

&  High-quality teaching;

Widening participation and tackling social exclusion;
Excellent employment record for students;

Strong student support systems;

Links with employers, industey and commerce; and
Links with Local Enterprise Partnerships (LEPs).

" O ® W

L]

Implementation of Strategic Plan

The College adopted a strategic plan for the period 2016 to 2019 which it refreshed in the
surnmer of 2016 for the period 2017 to 2020. This strategic plan included property and
financial plans. The Corporation monitored the performance of the College against these
plans. The plans were not refreshed for 2018 given the impending merger with Activate
Learning. The Strategic Plan identified how the College would achieve its Strategic Goals by
way of strategic objectives. These were;

1. Delivering teaching, learning and assessment of the highest quality;

2. Creating and sustaining a culture of "Good to Great”;
Promoting a culture of safety and of respect for the individual where everyone matters,
views are sought and safety is paramount;

4. Developing and maintaining resources that promote high quality teaching learning and
assessment;
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Developing strategic partnerships to improve opportunities for learning and skills
development and, increasingly, te play a leadership role in the heart of our community;

Maximising Income and Business Efficiency, delivering financial viability and outstanding

5.
6. Valuing our people; and
Value for Money and growth.
Financial Objectives

The College’s financial objectives for the period 17 August 2018 to 9" January 2019 and how it
performed are shown in the following table:

Financial Objective Achieved / Commentary
Mot Achiewved
a | Tofinalse the merger with Activate Learning Achieved 10™ January 2019
b | To maintain a minimum reserve level (excluding pension Achiavad 46.75%
reserve) of 10% of income,
£ | Tohave 25 days cash in hand at all times. Mot measured as not full year
i k £l ition. ES03k eperatin
d | Todeliver at least a break even aperating position b R p E
deficit at
9/01/201%
e | Todeliver Satisfactory’ financial heatth,
Mot measured as not full year
f | Toreduce debt asa percentage of income to less than 40%. Mot measured as not full year
g | Tohave a current ratio greater than 2.0 Mot Achieved Ratio of 0.2
at 9/01/2019
H | To operaté at all times within agreed bank overdraft Achieved
facilities and bank covenants.
| | Torestructure debt arrangements with the bank Partially Fully Achieved as
Achisved part of merger with
Activate Learning |
i Ta increase the percentage of non-funded income o $2.73% at
; Mot Achieved
30.0% of total College income 9/01/2019
E | Toseek best value for money in all purchasing decisions Achileved
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Performance Indicators

The College was committed to observing the importance of sector measures and indicators and
used the FE Choices data available on the GOV.UK website which looks at measures such as
SUCCess rates.

The College was required to complete the annual Finance Record for the Education & Skills
Funding Agency (ESFA]. The Finance Record produces a financial health grading. The College’s
achieved financial health was as follows:

2016/17 Inadeguate
2017/18 Inadequate
FINANCIAL POSITION

Financial Results

In the period 1% August 2018 to 9™ January 2019, Bracknell & Wokingham College is reporting
a deficit before other gains and losses of £2.070m (2017/18 £1.481m deficit). The
total comprehensive income deficit for the period was £2.083m (2017/18 £4.076m surplus).

The reported deficit for the College for the period 1% August 2018 to 9 January 2019 is shown
after charging FR5102 notional accounting adjustments.,

The table below shows the reconciliation from the reported surplus / deficit in the statement of
accounts to an underlying operating deficit position on day-to-day expenditure,

To 9™ Jan To 31% To 31*

2019 | July 2018 | July 2017

£m Em £m

Underlying Operating Deficit {0.503) {0.385) (0.354)

Restructuring Costs {0.001) (0.143) -

Lennartz Balance Restatement 10.072) a 2

Other One off Expenditure {1.253) (0.185) :

FRS 102 Pensions Service Costs (0.241) (0.768) {0.606)

Deficit before Other Gains and Losses (2.070) (1.481) (0.960)

Actuarial Gains / (Losses) in respect of (0.013) 1.818 0.952
Pensions schemes

Gain on disposal of fixed assets - 3,739 -

(Deficit) / Surplus for the Year (2.083) 4.076 {0.008)

At dissolution the College held reserves totalling £8.249m deficit (2017/18: £6.166m deficit).

These include a notional FR5102 pension fund deficit of £10.861m (2017/18, £10.607m).

6
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At dissolution the College held tangible fixed assets totalling £26.136m, a reduction for the
period of E0.650m which relates to the combined effect of capital purchases, disposals and
depreciation on the book value of the azset base.

The College placed significant refiance on education sector funding bodies for its principal
funding sources, largely from recurrent grants. For the period 1% August 2018 to 9" January
2019 funding bodies provided 74.8% of the College’s total income (2017/18, 69.8%).

Treasury Policies and Objectives

Treasury management is the management of the College’s cash flows, its banking, money market
and capital market transactions; the effective control of the risks associated with those activities;
and the pursuit of optimum performance consistent with those risks.

The College had a treasury management policy in place which was appraved by the College
Corparation,

Short term berrowing for temporary revenue purposes was authorised by the Accounting
Officer. Such armangements are restricted by limits in the College’s Fimancial Memorandum
agreed with the Education & 5Skills Funding Agency., All other borrowing required the
authorisation of the Corporation,

Cash Flows

Owverall cash flow resulted in a deficit of £0.295m (2017/18 — £1.535m surplus), with operating
cash flow showing a surplus of £1.427m (2017/18 — £1.448m deficit). The operating cashfiow
excludes a payment of £1.253m to break the fixed rate on the College’s long term loan
immadiataly prior to the merger with Activate Learning.

Liquidity

The balance of the 22-vear loan from Barclays Bank reduced to £4.248m during the period.
The balance of the S-year loan reduced to £0.034m. The overdraft facility agreed with Barclays
was £2.0m at dissolution and the College operated within this limit throughout the period. The
College’s financial instruments were secured by a charge on its Church Road and Waingels
College sites.

At dissolution, £0.6m remained in a cash security realisation account held by Barclays bank in
replacement for a charge held on a previously disposed site.

Reserves Policy

The College had no formal Reserves Policy, but recognised the importance of reserves in the
financial stability of an organisation, whilst ensuring that adequate resources are provided for
the College’s core business. The College held no restricted reserves.
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CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

Student Mumbers

For the period 1% August 2018 to 5" January 2019, Bracknell & Wokingham College has
delivered activity that has produced £3.121m of funding body allocation (2017/18 — £7.159m).
The College had approximately 1,910 funded students and 1,729 non-funded students.

Student Achievements
The overall achievement rate in 2017/18 was 84%, remaining above the national average.

16 - 18 learners’ achievement was 4.7% above the national average at 83.8%, whilst 19+
learners' achievermnent was 84.2%.

Curriculurm & Quality

During 2017/18 the College was inspected by Ofsted who awarded an overall grade 2
(‘Good’) which was replicated across all the inspection areas.

The College undertook an full annual review of its curriculum to ensure that it offered courses
that matched the community’s need and were "value for money'.

Many learners had low levels of prior educational achievement. The College offer reflected a
range of courses aimed at learners who were intent on improving their educational standards
particularly in Match and English where half the 16 - 18 year old learners did not have a GCSE
Grade C or above in those subjects. Results for those subjects were significantly above the
national average.

Courses were designed to ensure learners were able to move securely into the labour market or
Further Education with employahbility skills being at the heart of delivery.

The College offered a range of spprenticeships at all levels with a strong focus on the slectro-
technical qualifications.
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Payment Performance

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1
November 1998, requires Colleges, in the absence of agreement to the contrary, to
make payments to suppliers within 30 days of either the provision of goods or services or the
date on which the invoice was received. The target set by the Treasury for payment to
suppliers within 30 days is 95%. The College’s performance against this target was:

1" August 2018 2017118
to 9™ January
2019

Invoices paid within 30 days 11.6% 44,7%
Invaices paid within 45 days 19, 1% 74.3%
Invoices paid within &0 days 57.1% 87.9%
Invaices paid within 90 days Bd.e% 95.4%
Invoices paid after 90 days 15.4% 4.6%

For the period 1¥ Auvgust 2018 to 9" January 2019 the College incurred no interest charges
relating o the late payment of suppliers.

Debt and Security

At 9 January 2019 the College had three existing debt facilities with Barelays Bank as follows:

Floating Loan facility

Balance at 9" January 2019: £4.248m
Maturity date: 11th December 2032
Interest rate: 1.85% p.a. above LIBORE.

A previous fived rate was broken on 9" January 2019 and the loan was settled
an 107 lanuary 2019 at the point of merger with Activate Learning.

Floating Loan facility

Balance at 31st July 2018: £0.034m

Maturity date: 25th March 2019

Interest rate; 2.53% above the bank base p.a.
Bank Base Rate: 0.75% [at 9 January 2019)
Total Interest: 2.75% p.a.

Overdraft facility (maximum £2.0m)
Interest rate: 2.25% above base
Base rate: 0.75% (at 9" January 2019)

The College's financial instruments were secured by a charge on its Church Road and
Waingels College sites and a £0.618m cash security realisation account held by Barclays Bank.
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MNotice of Concarn

The 5FA placed Bracknell & Wokingham College under a Motice of Concern for Financial Health
and Financial Management and Control on 26th September 2012. The Financial Management
and Control element was removed an 9™ July 2014, but the Financial Health notice remained in
place at dissolution.

Future Prospects

At a meeting held on E" January 2019, Bracknell and Wokingham Coliege Corporation
unanimoushy resolved to merge with Activate Learning in accordance with S27A of the Further
and Higher Education Act 1992. The Corporation dissolved at 00:01 on 10" lanuary 2019 and
its property, rights and liabilities transferred immediately before that time to Activate Learning
in accordance with section 278 of the Further and Higher Education 1992,

RESOURCES

The College had various resources that it could deploy in pursuit of its strategic objectives.
Tangible resources included the flagship Church Road bullding, which was opened in
September 2009 as well as Waingels School Adult Education Centre {long term leasehold).

Financial

AL 9N fanuary 2019 the College had £8.249m net liabilities, which included a notional FRS102
£10.861m pension fund deficit, and long term debts of £5.162m (including Lennartz).

People

The College employed an average of 182 Full Time Equivalent (FTE)} permanent members of staff
from 1* August 2018 to 9t lanuary 2019 (192 in 2017/18), of whom 82 FTE were teaching staff
(86 In 2017/18). In addition, the College employed approx. 200 sessional teaching staff over
the perigd,

Reputation

The College had a strang reputation locally and with national badies,

10
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PRINCIPAL RISKS AND UNCERTAINTIES

The College worked during the pericd to maintain its systems of internal control, including
financial, operational and risk management, These systemns were designed to protect the
College’s assets and reputation.

Based on the strategic plan, the Senior Leadership Team undertook a termly comprehensive
review of the risks to which the College was exposed and identified systems, procedures and
mitigations to offset potential impact.

Completion of the merger with Activate Learning makes detailed review of risk and future
uncertainty facing the College unneccessary.

STAKEHOLDER RELATIONSHIPS

In line with other colleges and universities, Brackenil & Wokingham College had many
stakehold, These included:

Students;

Parents;

Staff;

Education sector funding bodies;
FE Commissianer;

Local employers,

# Local authorities;

- & & @

& Thames Valley Berkshire Local Enterprise Partnership;
Goverament offlces;

The local community;

DOther FE institutions and universitias;

Trade unions;

= Professional bodies.

11
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Equal Opportunities and Employment of Disabled Persons

The College was committed to ensuring equality of cpportunity for all who learned and worked
there. The Bracknell & Wokingham Corporation stated:

'We respect, and volue positively, differences in race, gender, sexual orientation, ability,
gender reassignment, marrioge and civil partnership, pregnancy ond maoternity, age ond
religion.  We strive vigorously to remove condilions which place peopie ot o disadvontage
and we will actively combat bigotry.

The College considers all applications from disabled persons, bearing in mind the aptitudes of
the individuals concerned against the requirements for the job. Where an existing employee
becomes disobled, every effart is made to ensure that employment with the College continues,
The College's palicy Is to provide training, career development and opportunities for promotion,
which are, as for as passible, identical to those for ather employees.’

Disability Statement

The College sought to achieve the objectives set down In the Equality Act 2010, through, for
example:

aj Lifts and ramps were installed so that all facilities allow access to people with a disability;

b)  Specialist equipment that staff and students can use [o assist them in their work or
learning in the classroom;

)  The admissions policy

d)  Specialist staff te support students with learning difficulties and/or disabilities and a
programme of staff development to ensure the provision of appropriate support

&)  Specialist programmes described in College prospactuses

1 Counselling and weifare services

12
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Trade Union Faculty Time

The Trade Union (Facility Time Publication Requirements) Regulations 2017, which came into
force on 1 Agril 2017, implement the reqguirement introduced by the Trade Union Act 2016 for
specified public-sector employers (including FE Colleges) to publish information annually on
facility time. Facility time is the provision of paid or unpaid time off from an employee’s normal
rale to undertake trade union duties and activities as a trade union representative. The figures
below relate to the peried 1% April 2018 to 9" January 2019,

1 Relevant Trade Union Officials

Mumbers of employees who were refevant trade Union officials
during the period,

FTE Employee Number 4,2FTE

2 Percentage of time spent on Trade Union Duties

Percentage of time spent on Trade Union Duties Mumber of employees

08 0

15%-50% 5

51%-99% 0
1]

3 Percentage of Pay spent on Trade Union Facility time.
Total cost of facility time £21,872
Total pay bill £5.717 460
Percentage of total bill spent on facility time 0.05%

4 Paid Trade Union Activities

Time spent on paid trade union activities as a percentage of total
paid Facility time

0%

Safeguarding Policy and Prevent Strategy

The College recognised its responsibilities for young people/vulnerable adult protection and for
safeguarding and promoting the welfare of young people and vulnerable adults. The College
aimed to create and maintain a safe environment for those who used the premises
and maintained an appropriate Safeguarding Policy and Prevent Strategy.

Various policies and procedures were also integral to the Safeguarding and Prevent strategy
including an Equality and Diversity policy and an &nti-Bullying Policy.

13
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Disclosure of Information to Auditors

The members of Activate Learning who held office at the date of approval of this report confirm
that, so far as they are each aware, there is no relevant audit information of which the
College’s auditors are unaware; and each member has taken all the steps that he or she ought
to have taken to be aware of any relevant audit information, and to establish that the College’s
auditors are aware of that information.

Approved by order of the Members of Activate Learning Corporation on 15™ July 2019 and
signed on Its behalf by:

Activate Learning

14
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Statement of Corporate Governance and internal Control

Bracknell and Wokingham College Corporation dissolved at 00:01 on 10" January 2019.
Immediately before this it transferred its trade, assets and liabilities to Activate Learning. From
10" January to the date of approval of the annual report and financial statements, corporate
governance and control has been the responsibility of Activate Learning

The following statement is provided to give readers of the College’s annual report and
accounts a better understanding of its governance and legal structure for the period from 1%
August 2018 to 9" January 2019 and relates to Bracknell and Wokingham College’s Corporate
Governanoe structure during that time.

The Governing Body recognised that, it was entrusted with both public and private funds, and
that it had a duty to observe the highest standards of corporate governance at all times. To
this end, the College endeavoured to conduct its business in accordance with the guidance to
Colleges fram the Association of Colleges in 'The Code of Good Governance for English
Colleges' (“the Code”).

The Corporation adopted the code on 15" July 2015 and reviewed compliance at its meeting
on 13" December 2017, In the opinion of the Governors, the College complied with all the
provisions of the Code, and it complied throughout the period 1% August 2018 to 9" January
2018,

Whilst the Bracknell & Wokingham College Corporation had not adopted (and therefore did
not apply) the UK Corporate Governance Code, it did draw upon those aspects of it that it
considered to be relevant to the further education sector and best practice.

The College was an exempt charity within the meaning of Part 3 of the Charities Act 2011. The
Governors, who were also the Trustees for the purposes of the Charities Act 2011, had due
regard for the Charity Commission's guidance on public benefit and that the required
statements appear elsewhere in these financial statements.

The Corporation

The Governors who served on the Carporation from 1% August 2018 to 9" January 2019 were as
fallows:

15
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Mamber Date of Term Date of re- Date of Status Committeas Attendance
initial of appaintment | reslgnation [during year] %
appointment | affice [ end of [Corporation]
terrm
Mialcalm 26112002 | Ayears | 11/07/2018 | 09/01/2019 | Independent Resources, 1005
Dudson Search,
Remumeration
lanet 090772008 | dyears | 12/07/2006 | D9/01/2019 | Independent cCLO 100
| Hughes
Michael 07132011 | dyears | 14/01/2016 | 09/01/2019 | independent Resources | 100%
| Ghadeba
Kath Nugent | 11/07/2012 | 4years | 12/07/2016 | 09/01/2019 | Independent Audit | 1000
Andrew 11/07/2012 | 4years | 12/07/2016 | 09/01/2019 | Independent | C & Q, Search, 100%
| Stone Remuneration
Michael Few | 14/10/2015 | 4 years 0171072018 Staff Resources, (]
Audit
Kirsten 1270772016 | 4 years 03/01/2019 Local Audit S0
palli=r Autharity
Hilery Doyle | 15/07/2015 | 4 years a9/01/2019 Staff CEQ 1003
David Cook PRASI01G | dyears 09012018 | Independant Resources, 1005
Saarch,
Ramuneration
Susan 03/02/3017 | 4years 01112018 | Iadependent CEO Loy
Cornish
Stephen 03,/02/ 3017 | 4years 09/01/2019 | Indepandent Rasources 505
Haydan 1
Petar Hill 19/05/2017 | 4 years [EJ01/ 3018 | Independert Resources S0,
Paul : 03/01/2019 | Accountin 100%
Mewman P1/05/2018 | Ex officio " Officer )
Fiona Chalk i Interim Clerk | so%
jamie Wade Interim Clark | so%

It was the Corporation’s responsibility to bring independent judgement to bear on issues
of strategy, perfarmance, resources and standards of conduct.

The Corporation was provided with regular and timely information on the overall financial
performance of the College together with other information such as performance against
funding targets, proposed capital expenditure, quality matters and personnel related matters
such as health and safety and environmental issues. The Corparation met at least once each

term,

The Carparation conducted its business through a number of committees. Each committee
had terms of reference, approved by the Corporation. The committees were Resources,
Curriculum and Quality, Remuneration, Search and Audit,

16
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The Clerk to the Corporation maintained a register of financial and personal interests of

the governors.

All governors were able to take independent professional advice in furtherance of their duties
at the College's expanse and had access to the Clerk to the Corporation, who was responsible
te the Board for ensuring that all applicable procedures and regulations were complied with.

The appointment, evaluation and removal of the Clerk were matters for the Corporation as
a whole.

Formal agendas, papers and reports were supplied to governors in a timely manner, prior to
Board meetings. Briefings are also provided on an ad-hoc basis.

The Corporation had a strong and independent non-executive element and no individual or
group dominated its decision making process. The Corporation considered that each of its
non-executive members was independent of management and free from any business or other
refationship that could materially interfere with the exercise of their independent judgement,

There was a clear division of responsibility in that the roles of the Chair and Accounting Officer
were separate.

Appointments to the Corporation

Any new appeointments to the Corporation were a matter for the consideration of the
Corporation as a whole. The Corporation had a Search Committee, consisting of the Chair, the
Principal, two other governors and co-opted members, which was responsible for the selection
and nomination of any new member for the Corporation’s consideration. The Corporation was
responsibie for ensuring that appropriate training was provided as required.

Members of the Corporation were appointed for a term of office not exceeding four years
and, unless there were exceptional circumstances, for not more than two terms.

Corporation Performance

For the period 1* August 2018 to 9" lanuary 2019, the Corporation, played a full and
supportive role in the conclusion of the merger with Activate Learning.

At a meeting held on 8 January 2019, Bracknell and Wokingham College Corporation
unanimously resolved to merge with Activate Learning in accordance with 527A of the Further
and Higher Education Act 1992. The Corporation dissolved at 00:01 on 10™ January 2019 and
its property, rights and liabilities transferred immediately before that time to Activate Learning
in accordance with section 278 of the Further and Higher Education 1992,

Remuneration Committee

For the period 1% August 2018 to 9" January 2019, the College’s Remuneration
Committee comprised the Chair and three governors. The committee's responsibilities
were to make recommendations ta the Board on the remuneration and benefits of the
Accounting Officer and the Clerk

17
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Audit Committee

The Audit Committee comprised of 4 members of the Corporation (excluding the Accounting
Officer). The committee operated in accordance with written terms of reference approved by
the Corporation.

The audit committee met once during the period 1% August 2018 to 9" January 2019 to
consider the Annwal Report and Financial Statements for 2017/18.

Internal control
Scope of responsibility

The Corporation was ultimately responsible for the College’s system of internal control and for
reviewing its effectiveness. However, such a system is designed to manage rather than eliminate
the risk of failure to achieve business objectives, and can provide only reasanable and not
absolute assurance against material misstatement or loss,

The Corporation delegated the day-to-day responsibility to the Interim Head of Campus, as
Accounting Officer, for maintaining a sound system of internal control that supported the
achievernent of the College’s policies, aims and objectives whilst safeguarding the public funds
and assets for which he was personally responsible, in accordance with the responsibilities
assigned to him in the Financial Memorandum between Bracknell & Wokingham College and
the funding bodies, He was also responsible for reporting to the Corporation any material
weaknesses or breakdowns in internal control,

The purpose of the system of intermal control

The system of internal control was designed to manage risk to a reasonable level, rather than
to eliminate all risk of failure to achieve policies, aims and objectives; it could therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on a process designed to identify and prioritise the risks to the achievement of
College policies, aims and objectives, to evaluate the likelihood of these risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control had been in place for the period.
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Copocity o handle risk

The Corporation had reviewed the key risks to which the Coliege was exposed, together with
the operating, financial and compliance controls that had been implemented to mitigate those
risks.

The risk and control framewaork

The system of internal control was based on a framework of regular management information,
administrative procedures including the segregation of duties, and a system of delegation and
accountability. In particular, it included:

» comprehensive budgeting systems with an annual budget reviewed and agreed by the
governing bady;

= regular review by the governing body of periodic and annual financial reports which
indicated financial performance against forecasts;
setting targets to measure financial and other performance;
clearly defined capital investment control guidelines; and
the adoption of formal project management disciplines where appropriate.

For the period 1% August 2018 to 9" January 2019, Bracknell & Wokingham College did not
appoint an internal awdit service. Coflege management and Governors assessed the internal
controls.  The college did not formally review any areas of its financial and business activity
because of the proximity of the merger with Activate Learning. The Corporation drew
assurance during this period from the following sources:

Activate Learning / Bracknell and Wokingham College Joint Merger Steering Group
Ofsted Inspection report, lanuary 2018, overall Grade "Good';

Auditor's management letter;

Monthly management Accounts;

Motice of Concern Meetings with ESFA;

Risk Reviews undertaken by Health and Safety Consultant;

Regular meetings with Barclays Bank and continuing agreement to retain the College
overdraft Facility at E2.0m

 5SAR
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Review of effectiveness

As Accounting Officer, the Interim Head of Campus had responsibility for reviewing the
effectiveness of the system of internal control. His review of the effectiveness of the system of
internal control was informed by:

s the work of the executive managers within the College who had responsibility for the
development and maintenance of the internal control framework;
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» comments made by the College’s auditors in their management letters and other
reports,

The Accounting Officer had been advised on the implications of the result of his review of the
effectiveness of the system of internal control and a plan to address weaknesses and ensure
continuous improvement of the system was in place.

The Accounting Officer and 5enior Leadership Team received reports setting out key
performance and risk indicators and considered possible contral issues brought to their
attention by early warning mechanisms, which were embedded within the departments.

Based on the advice of the Accounting Officer, the Corporation was of the opinion that the
College had an adeguate and effective framework for governance, risk management and
control, and had fulfilled its statutory responsibility for “the effective and efficient use of
resources, the selvency of the institution ond the body and the safequarding of their assets”,

Going concern

Bracknell & Wokingham college no longer exists following its merger with Activate Learning on
10 January 2019 and for this reason the going concern basis has not been adopted in preparing
the financial statements. No adjustment has been made with regard to this.

Approved by order of the Members of Activate Learning Corporation an 15™ July 2019 and
signed an its behalf by:

Mt

; Sally Dicketts, Group Chief Executive
Activate Learning Activate Learning
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Governing Body's statement of the College’s regularity, propriety and
compliance with Funding body terms and conditions of funding

The Activate Learning Corporation has considered its responsibility to notify the Education &
Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with
terms and conditions of funding under the Bracknell & Wokingham College’s financial
memoarandum. As part of our consideration we have had due regard to the requirements of
the financial memorandum.

We confirm, on behalf of the Corporation of Activate Learning in respect of Bracknell &
Wokingham College, that after due enquiry, and to the best of our knowledge, we are able
to Identify any material irregular or improper use of funds by the College, or material non-
compliance with the terms and conditions of funding under the College's financial
mermnorandum.

We confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date, If any instances are identified after the date of this statement,
these will be notified to the ESFA.

LBl

Sally Dicketts, Group Chief Executive
Activate Learning Activate Learning
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Statement of the responsibilities of the members of the Corporation
The members of the Corporation are required to present audited financial statements for each
financial year, Following the dissolution of the College, Activate Learning are presenting these
financial statements for Bracknell & Wokingham College.

The law applicable to charities in England and the terms and conditions of the
Financial Memorandum between the Education & Skills Funding Agency and the
Corporation of the College, requires the corporation of the College to prepare financial
statements and Operating and Financial Review for each financial year in accordance with the
Statement of Recommended Practice = Accounting for Further and Higher Education
Institutions the annual Accounts Direction issued by the Education & Skills Funding
Agency, and in accordance with United Kingdom Generally Accepted Accounting Practice
which give a true and fair view of the state of affairs of the College and of the College’s deficit
of income over expenditure for that period. In preparing the financial statements, the
corporation is reguired to:

# select sultable accounting policies and apply them consistently;

»  make judgements and estimates that are reasonable and prudent;

= state whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements; and
« prepare financial statements on the going concern basis, unless it is inappropriate to
assurme that the College will continue in aperation,

The Corporation |5 responsible for keeping proper accounting records which disclose with
reasonable accuracy, at any time, the financial position of the College, and enable it to ensure
that the financial statements are prepared in accordance with the Charities Act of 2011 and
other relevant accounting standards. It is responsible for taking steps in order to safeguard the
assets of the College and to prevent and detect fraud and other irregularities.

The maintenance and integrity of the College website is the responsibility of the Corporation of
the College; the work carried out by the auditors does not invelve consideration of these matters
and, accordingly, the auditors accept no responsibility for any changes that may have occurred
to the financial statements since they were initially presented on the website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements may differ
fram legislation in other jurisdictions,

Members of the Corporation are responsible for ensuring that funds from the Education & Skills
Funding Agency are used only in accordance with the authorities that povern them as defined
by and in accordance with Further & Higher Education Act 1992, subsequent legislation and
related regulations and the Financial Memorandum with the Education & Skills Funding Agency
and any other conditions that may be prescribed from time to time.

Approved by order of the members of Activate Learning Corporation on 15™ July 2019 and
signed on its behalf by:
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Independent auditor's report to the Corporation of Activate
Learning in respect of Bracknell & Wokingham College

Opinion

Wl: have audited the financial statements of Bracknell and Wokingham College (the “College”)
for the period ended 9 January 2019 which comprize the statement of comprehensive income,
the balance sheet, the statement of changes in reserves, the statement of cash flows and notes
to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is United Kingdom
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in
the UK and Republic of Ireland” {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

= give a true and fair view of the state of the College’s affairs as at 9 January 2019 and of
the College's deficit of income over expenditure for the year then ended; and

= have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) [158s (UK}
and applicable law, Qur responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the college in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC's Ethical Standard and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opirion.

Emphasis of matter - non-going concern basis of accounting

We draw attention to note 1 of the financial statements which describes the preparation of
the financial statements on a non-going coencern basis. As described in note 1, the College
merged with Activate Learning on 10 lanuary 2019 and its activities, assets and liabilities were
transferred to Activate Learning. The financial staternents for the pericd ended 9 January 2019
have been drawn up on a basis other than that of going concern.  There have been no
adjustments made as a result of preparing the financial statements on a non—going concern
basis of accounting. Our opinion is not modified in respect of this matter.
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Other information

The other information comprises the information included in the Report and Financial
Statements other than the financial statements and our auditor's report thereon. The governors
are responsible for the other information. Our opinion on the financial statements does not
cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing 50, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstaterment in the
financial staterents or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information,
we are required to repart that fact.

We have nothing to repart in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Post-16 Audit Code of
Practice 2017 to 2018 issued by the Education and Skills Funding Agency requires us to report to
you if, in our opinion:

* adequate accounting records have not been kept;
» the financial statements are not In agreement with the accounting records; or
* we have not recelved all the information and explanations required for our audit.

Responsibilities of the Corporation Activate Learning in respect of Bracknell & Wokingham
College

As explained more fully in the Statement of the Corporation’s Responsibilities [set out
on page 22 of this report), the Corporation of Activate Learning in respect of
the College is responsible for the preparation of financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the
Corporation determine is necessary to enable the preparation of financial statements
that are free from material misstaternent, whether due to fraud or error.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statermnents as a
whale are free from material misstaternent, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reascnable assurance is a high level of assurance, but
Is not a guarantee that an audit conducted In accordance with 1SAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our respansibilities for the audit of the financial statements is located

an the Financial Reporting Council's website at http://www.fre.org.uk/auditorsrespansibilities
this description forms part of our auditor’s repart.
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Use of our report

This report is made solely to the Corporation of Activate Learning in respect of the
College, as a body, in accordance with the Funding Agreement published by the Education
and Skills Funding Agency and our engagement letter dated Bth April 2019. Our audit work
has been undertaken so that we might state to the Corporation of Activate Learning in respect
of the College, as a body, those matters we are engaged to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Corporation, as a body, for our audit work,
for this report, or for the opinions we have formed.

RSM UK AUDIT LLP
Chartered Accountants
25 Farringdon Street
London

EC4A 4B

Date:
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Bracknell and Wokingham College
Statement of Comprehensive Income
for the period ended 9th January 2019

INCOME

Funding body grants

Tultion fees and education contracts
Other grants and contracts

Other income

Total income

EXPENDITURE

Staff costs

Raslruchuring costs

Other operating expenses

Depreciation

Interest and other finance costs

Total expenditure

Deficit before other gains and losses
EZain on disposal of assets

{Deficit) f Surplus before tax

Taxation

(Deficit) F Surplus for the period
Actuarial (losspgain in respect of pensions schemes

Total Comprehensive Income for the period

26

Motes

0 o LA RS

o A = 30 R

18

Featated

Yearto

st July

2019 2018
£°000 E"000
3,531 E.083
BGH 2671

¥ 153

P 278
4,337 11,187
3,193 8,143

1 143

537 2147
B39 1,553
1.577 BEZ
sﬁnj 12,668
{2,070) [1.481)
- 3,739
{2,070) %258
{2,070) 2,268
(13 1,818
[2.083) 4,076



Bracknell and Wokingham College
Statement of Changes in Reserves
for the period ended 9th January 2019

Balance at 1st Auguost 2017

Prior Year Adjustment (note 22)

Surplus from the income and expenditure accoent

Other comprehensive income

Transfers bebveen revaluation and income and expenditure
resefves

Total comprahansive income for the year

Balance at 315t July 20178

Deficit from the income and expenditure account
Chher comprahensive incomes

Total comprehensive income lor the perlod

Balance to Sth January 2018

27

Income and  Fevaluation Taotal
Expenditure FREErE
account
£'000 E£D0D £1000
{10,277} 1,009 (9, 268]
(374) (974)
£.253 2. 258
1,818 - 1.818
134 (124} -
3,236 (134} 3,102
(7,041) B7S {6, 166)
12,070 {E070%
{13} {13}
Iilnﬂiﬂ = HQEJI
{9.124) B7E {Elzﬂi




Bracknell and Wokingham College
Balance Sheet
for the period ended 9th January 2019

Fixed assets
Tangible fed assels

Current assets
Trade and ather receivablas
ash at bank and in hand

Less: Crediors
amaunis falling due within ome year

Met current liabilities
Total assets less current liabilities

Less: Crediiors
amountis falling due after more than cne year

Frovisions
Defined benefit pensions cbligations

Total net liabilities

Unrestricted reserves

Income and expanditure accaunt
Revalualion resenne

Total unrestricted reserves

Motes

10
12

11

12

14

Restabed

Year to

st July

2015 2018
£"000 £ 000
25,1368 26, TEE
26,136 EE.TEE
1,145 2,283
ST (=]
1,145 2346
{4,005] (3,220)

{2,8560) (883

23,276 25,903
(20,664) (21.462)
{10,851) {10.607)

PIE'HI ﬁ!! ﬁi

(9,124) {7,041)
75 B75

The linancial statemants on pages 26 to 57 were approved and authorised for issue by the
Activate Leaming Corparation on 15th July 2018 and were signed on its behalf on that date by

Al

Sally Dicketis
Accounting Officer
Activate Learning

P

Z

Chris Jones
Chair of Corporation
Activate Learning
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Bracknell and Wokingham Collage
Statement of Cash Flows
for the period ended Sth January 2018

Operating Activities
{Defict] { Surplus for the period

Adjustment for non cash items
Depreciaton

Decrease [ {Increase) in deblors

Increase in creditors due within one year
{Decrease) in creditors due after one year
Pensions costs less contributions payabls

Adjustmaent for investing or financing activities
Interest payable
Prfit an sale of fieed aasets

MNet cash inflow!|outifow] from operating activities

Investing Activities
Proceads from sakl of fixed asseis
Payments made 1o acguire Tixed assets

Cash (outflowVinflow from investing activities

Financing Activities

Interest paid

Lannartz

Interest alemant of finance lease rantal paymants
Repaymenis of amounts bomowed

Capital element of finance lease renfal payments

Cash outflow from financing activities

{Decreaselincrease in cash and cash equivalents in the period

Cash and cash eguivalents at beginnng of the year

Cash and cash eguwvalents at end of the penod

29

Restated

Yearto

st July

Motes 2018 2018
£'000 £7000

S0CH (2,070) 2258
g G99 1,553
10 1,138 {1,743}
11 Gid 83
12 {645} (&B4)
18 114 452
8 1,577 Ga2
7 - {3, 739)
7 I42'." I1IME

- 3,888

0 {49) {46)
J &

il {1.373) [32B)
il (72} (21)
& il (17)
{160) (328}

(83) (184)

{1,673) (58]

[295) 1,536
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Notes to the Financial Statements for the Period from 1 August 2018 to 9™ January 2019

1

Statement of accounting policies and estimation techniques

The following accounting policies have been applied consistently in dealing with items that are
considered material in relation to the financial statements.

Bosis of preparation

These financial statements have been prepared in accordance with the Statement of
Recommended Proctice: Accounting for Further ond Higher Education 2015 (the 2015 FE HE
SORP), the College Accounts Direction for 2018 to 2019 and in aceordance with Financial
Reporting Standard 102 - "The Financiol Reporting Standord applicable in the United Kingdom
and Republic of ireland” (FRS 102). The College is a public benefit entity and has therefore
applied the relevant public benefit requirements of FRS 102,

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the
College's accounting policies.

The financial statements are presented in Sterling, which was also the functional currency of
the College.

Monetary amounts in these financial statements are rounded to the nearest whole £1,000,
except where otherwise indicated.

These financial statements are prepared for the part-year period 1% August 2018 to 9" January
2019, the date of dissolution of Bracknell and Wekingham College. As such, figures for the prior
year will not be comparable as they were compiled on a full financial year from 1% August 2017
to 31% July 2018.

Basis of accounting

The financial statements are prepared in accordance with the historical cost convention as
modified by the use of previous valuations as deemed cost for certain non current assets
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Going concern

The College had a deficit before other gains and losses for the period of £2.070m (£1.481m
deficit at 31* July 2018). The period deficit includes £1.253m of fied rate break costs on the
long term loan, £241k deficit of FR5102 Pensions adjustments and a £72k Lennartz balance
sheet correction, leaving a residual operating deficit for the period of £0.503m.

Following a protracted period of inadequate financial health and an FE Commissioner led
Structure and Prospects Appraisal, Activate Leaming and Bracknell and Wokingham College
Corporations agreed to merge. The merger allows the continuation of guality Teaching,
Learning and Assessment on the Bracknell campus whilst protecting the College ethos and
ensuring the best possible education for our current and future learners,

The merger completed at 00:01lam on 107 January 2019. At this time Bracknell and
Wokingham Collepe dissolved as a legal entity and all of its trade, assets and liabilities
transferred to Activate Learning at their carrying value,

For this reason, the financial statements have been prepared on a basis other than Going
Concern. Mo material adjustments arise as a result of ceasing to apply the Going Concern basis
of accounting.

Recognition of income

Revenue gront funding

Government revenue grants include funding body recurrent grants and other grants are
accounted for under the accrual model as permitted by FRS 102, Funding body recurrent grants
are measured in line with best estimates for the period of what is receivable and depend on the
particular income stream involved. Any under or over achievement for the Adult Education
Budget is adjusted for and reflected in the level of recurrent grant recognised in the income
and expenditure account,

Income from grants, contracts and other services rendered are recognised in income when the
College is entitled to the income and performance related conditions have been met. Income
received in advance of performance related conditions being met is recognised as deferred
income within creditors on the balance sheet and released to income as the conditions are met,

Capital grant funding
Government capital grants are capitalised, held as deferred income and recognised in income
over the expected useful life of the asset, under the accrual model as permitted by FRS 102,
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Fee Income
Income from tuition fees stated gross of any expenditure which is not a discount and is
recognised in the period for which it is received.

Agency Arrangements

The College acted as an agent in the collection and payment of certain discretionary support
funds. Related payments received from funding bodies and subseguent disbursements to
students are excluded from the income and expenditure of the College where the College
was exposed to minimal risk or enjoys minimal economic benefit related to the transactions.

Accounting for post-employment benefits

Teachers Pension Scheme (TPS)

Post-employment benefits to employees of the College are principally provided by the Teachers”
Pension Scheme [TPS) and the Local Government Pension Scheme [LGPS). These are defined
benefit schemes, which are externally funded and contracted out of the State Second Pension.

The TP5 is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the College in such a way that the pension costis a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by qualified actuaries on the basis of valuations using a prospective benefit method.

The TPS is a multi-employer scheme and there is insufficient information available to use
defined benefit accounting. The TPS is therefore treated as a defined contribution plan
and the contributions recognised as an expense in the income statement in the periods
during which services are rendered by employees.

Local Government Pension Scheme (LGFS)

The LGPS is a funded scheme. The assets for the LGPS are measured using closing fair values,
Liabilities are measured wsing the projected unit credit method and discounted at the current
rate of return on a high guality corporate bond of equivalent term and currency to the liabilities,
The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to operating surplus are the current service costs and the costs of
scheme introductions, benefit changes, settiements and cortailments. They are incleded as part
of staff costs as incurred.

Net interest on the net defined benefit llability / asset is also recognised in the Statement of
Comprehensive Income and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme
assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the
schemne assets is shown in other recognised interest and other finance costs,

Actuarial gains and losses are recognised immediately in actuarial gains and losses.
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Short term employment benefits

Short term employment benefits such as salaries and compensated absences (holiday pay) are
recognised as an expenses in the period in which the employees render service to the College.
Any unused benefits are accrued and measured as the additional amount the College expected
to pay as a result of the unused entitlerment.

Termination benefits

The best estimate of the expenditure reguired to settle an obligation for termination benefits
was recognised immediately as an expense when the College was committed to terminate the
employment of an employee or to provide termination benefits.

Non-current Assets - Tangible fived assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated
impairment losses.

Where parts of a fixed asset have different useful lives they are accounted for as separate items.

Land ond bulldings

Land and buildings inherited from the County Council in 1993 are stated in the balance sheet at
waluation on the basis of depreciated replacement cost as the open market value for existing use
is not readily obtainable. The associated credit is included in the revaluation reserve.

Building improvements made since incorporation are included in the balance sheet at cost.
Freehold land is not depreciated as it is considered to have an infinite useful 1ife.

Freahold buildings are depreciated on a straight-line basis over their expected useful lives as
follows:

¢« puildings 30 years
¢ Duilding improvements 10 years

Where land and buildings were acquired with the aid of specific grants, they are capitalised
and depreciated as above. Related Government grants were credited to a deferred capital
grant account within creditors and released to the income and expenditure account over the
expected useful life of the related asset on a basis consistent with the depreciation policy. The
deferred income is allocated between creditors due within one year and those due after
miare than one year.

& review for impalrment of a fixed asset was cammied out if events or changes in circumstances
indicate that the carrying amount of any fixed asset may not be recoverable. Shortfalls between
the carrying value of fixed assets and their recoverable amounts, being the higher of fair value
less costs to sell and value-in-use, are recognised as impairment losses. Impairment of revalued
assets are treated as a revaluation loss. All other impairment losses are recognised in
comprehensive income.
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On adoption of FRS102, the College followed the transitional provision to retain the book value
of land and buildings, which were revalued in 1996 as deemed costs but not to adopt a policy of
revaluation of these properties in the future.

Subsequent Expenditure on Existing Fixed Assets

Where significant expenditure was incurred on tangible fixed assets it is charged to the income
and expenditure account in the period it was incurred, unless it increased the future benefits
to the College, in which case it was capitalised and depreciated on the relevant basis.

Equipment

Equipment costing less than E£1,000 per itemn was written off to the income and
expenditure account in the period of acgquisition. All other equipment was capitalised at cost.

Inherited equipment has been depreciated on a straight-line basis over its remaining useful
aconomic life to the College, and is now fully depreciated. All other equipment is depreciated
on a straight line basis over 5 years.

When eguipment was acquired with the aid of specific grants, it was capitalised and
depreciated in accordance with the above policy, with the related grant being credited to a
deferred capital grant account within creditors and released to the income and expenditure
account over the expected useful economic life of the related eguipment. The deferred
income is allocated between creditors due within one year and those due after more than one
year,

Leased Assets

Operating Lease costs are charged on a straight-line basis over the lease term to the Statement
of Comprehensive Income and Expenditure,

Leasing agreements, which transfered to the College substantially all the benefits and risks
of ownership of an asset, are treated as finance leases,

Azcets held under finance leases were recognised initially at the fair value of the leased asset
[or, if lower the present value of minimum lease payments) at the inception of the |ease, The
corresponding liability to the fessor is included in the balance sheet as a finance lease
obligation. Asgets held under finance leases are included in tangible fived aszets and
depreciated and assessed for impairment losses in the same way as owned assets.

Minimum lease payments are apportioned between the finance charge and the reduction of
the outstanding liability, The finance charges are allocated over the period of the lease in
proportion to the capital element outstanding.

Cosh and Cash eqguivalents

Cash includes cash in hand, deposits repavable on demand and overdrafts. Deposits are
repayable on demand If they are in practioe available within 24 hours without penalty.

i4



Sracknpll & Wokrgham Colege — Arrwal Repart and Financial Statemenis
123 Ausgust 261LA bo Gth Januang 1005

Cash equivalents are short term, highly liquid investments that are readily convertible to know

amounts of cash with insignificant risk of change in value, normally with a maturity of less than
3 manths.

Financial Instruments

The college has chosen to adopt Sections 11 and 12 of FRS 102 in full in respect of financial
instruments.

Financigl nssets ond liabilities

Financial assets and financial liabilities are recognised when the College becomes party to the
contractual provisions of the instrument. Financial liabilities and equity are classified according
to the substance of the financial instrument's contractual obligations, rather than the financial
instrument’s legal form.

All financial assets and liabilities are initially measured at transaction price {including transaction
costs), except for those financial assets measured at fair value through profit or loss, which are
initially measured at fair value {which is normally the transaction price excusing transaction
costs), unless arrangement canstitutes a financing transaction. A financial asset or financial
liability that is payable or receivable in one year is measured at the undiscounted amount
expected to be received or paid net of impairment, unless it is a financing transaction.

Financial assets and financial liabilities are offset only when there is a current legally enforceable
right to set off the recognised amounts and the intention to either settle on a net basis, or to
realise the asset and settle the liability simultaneously.

Derecognition of finoncial assets and lichilities

A financial asset is derecognised only when the contractual rights to cash flows expire or are
spttled, or substantially all the risks and rewards of ownership are transferred to another party,
or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third
party. A financial liability (or part thereof) is dercecognised when the obligation specified in the
contract is discharged, cancelled or expires.

Taxation

The College was considered to pass the tests set out in Paragraph 1 Schedule & Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes, Accordingly, the College is potentially exempt from taxation in respect of income or
capital gains received within categories covered by section 478-488 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes.

The College was partially exempt in respect of Value Added Tax, so that it could only recover
a minor element of VAT charged an its inputs. Irrecoverable VAT on inputs is included in
the costs of such inputs and added to the cost of tangible fixed azsets as appropriate, where
the inputs themselves are tangible fixed assets by nature,
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Critical accounting judgements and critical areas of judgement

In preparing these financial statements, management have made the following judgements:

* Determine whether leases entered into by the College either as a lessor or a lessee are
operating or finance leases. These decisions depend on an assessment of whether the
risks and rewards of ownership have been transferred from the lessor to the lessee on a
lease by lease basis,

s  Determine whether there are indicators of impairment of the College's tangible assets.
Factors taken into consideration in reaching such a decision include the economic
viability and expected future financial performance of the asset and where it is a
component of a larger cash-generating unit, the viability and expected future
performance of that unit.

= The college merged with Activate Learning on 10th January 2019, For this reason, the
financial statements have been prepared on a basis other than Going Concern.

Critical accounting estimates and assumptions

Tongible fixed assets

Tangible fixed assets are depreciated over their useful lives taking into account residual values,
where appropriate. The actual lives of the assets and residual values are assessed annually and
may vary depending on a number of factors, In re-assessing asset lives, factors such as
technological innovation and maintenance programmes are taken into account. Residual value
assessments consider issues such as future market conditions, the remaining life of the asset
and projected disposal values.

Local Govermment Pension Scheme

The present value of the Local Government Penslon Scheme defined benefit liability depends an
a number of factors that are determined on an actuarial basis using a variety of assumptions.
The assurmnptions used in determining the net cost (income) for pensions include the discount
rate. Any changes in these assumptions, which are disclosed in note 18, will impact the carrying
amount of the pension liability. Furthermore, a roll forward approach which projects resuits
from the latest full actuarial valuation performed at 31 March 2016 has been used by the actuary
in valuing the pensions liability at 9™ January 2019, Any differences between the figures derived
from the roll forward approach and a full actuarial valuation would impact on the Carrying
amount of the pension liability.
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2 Funding Body Grants

Recurrent grants
Education Skills Funding Agency - 16-13

Education Skills Funding Agency - Appranticeships

Education Skills Funding Agency - Adult
Relsaze of governmeant capital grants
Total

3 Tuition fees and education contracts

SFA Co Funded Income

Adult and Community Leaming Course Fees
Full Cost Fee Income

24+ Loan Income

Local Authority Education Contracts

(High Meeds ! Community Learmning)

Total

4  Dther Grants and Contracts

Oither grants and contracts
Total

E  Oher Income

Other income generating activities
Total

Aracknall & Wokirgham Calage = Annual Repart and Financial Stabsments
15t August JULH be Sth lanuey 00

ar

Restated
2019 2018
£'000 £'000
2181 4 B3z
827 1,273
333 1,054
d 10 924
EIEM I!I:IEI
2015 2018
E£'000 E'000
214 357
52 214
31 1,071
36 207
128 Ba2
GEE 2871
2015 2018
E 000 E'000
=1 155
[ 155
2019 2018
£"000 £'000
=] 278
TG 8
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Bracknell and Wokingham College
Notes to the Accounts (continued)

B Staff Costs and Key Management Personnel

The average number of persons (including key management personnel) employed by the College
durmg the period, described a3 full-time equivalents, was:

2018 2018
Mo, Mo,
Teaching staff a2 BA
Mon-taaching staff 100 108
182 192
—_— =

Staff costs for the above persons
2019 2018
E"000 E'000
Wages and salaries 2428 6,024
Social securily cosis 187 435
Other pension costs (ncluding FRS102 of £114k) 573 1,624
Payroll sub total 3133 B, 143
Restructuring Costs - contraciual 1 143
4,194 BE!E

Mo salary sacrifice arrangements were in place during the year.
Mo amount due o key management personnel was walved in the period to Sth January 2018,
Restructuring costs were approved in [ine with the College's financial regulations.

Hey management personnel

Key management personnel are those persons having authority and responsibiity for planning,
directing and contrelling the activities of the College and are represented by the Colleges Senior
Leadership Team which comprises the Head of Campus, the Vice Principal for Curniculum and
Quality, the Director of Finance and the Head of Human Resources. Staff costs inchude
compengation paid to key management personnel for loss of office.

Emoluments of Key management personnel, Accounting Officer and other higher paid staff

2019 2018

Mo M,

The number of key management personnel including the 4 4
Accounting Officer was:

o —_
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Bracknell and Wokingham College
Motes to the Accounts (continued)

€& Staff Costs (Continued)
Key managemaent personnel

The number of key management personnal and other staff who recelved annual emaoluments,
excluding pension contributions but including benafits in kind, in the following ranges was:

2019 2018

Mo Mo,

E40,001 to E45,000 p.a 1 1
E£55,004 to EB0,000 p.a. 2 0
Ec0,001 to E65,000 pa. ] 2
£125,001 to £140,000 p.a ] 1
4 4

Koy management personnel emoluments ara made up as follows

2019 048

E"000 £000

Salarles 72 302
Employers Mational Insurance Contributions B a7
B 338
Pension contribilions 14 58
Total emoluments 84 387

The abowve emoluments include amaunts payable to the highest paid officer (wio for the year ended
It July 2018 was alse the Accounting Officer) of

2014 2018

£'000 E'D00

Salaries 25 137

Employers Mational Insurance Contributions 3 18

Benefits in kind - -

28 1585

Pension contribulions & 28

Total emoluments 3 181
Compensation for loss of office pald to former key managemant personnel

2019 2018

E E

Compensation paid to the farmer post-holder - contractual . 31,974

Estimated wvalua of athar bensfils, - 11,823

e Jm
In 201718 ane mamber of Key Managament Parsonnel recenved compensation for loss of office.
The sevarance payment was approved by the College’s Corporation.

In 201819 the affice of Accounting Officer was held by an employee of Activate Learmnng and
eharged ta the College as a sanvice ?ERT.NB}.

The Accourting Officer and other staff members only received ramuneration in respect of sarvices
they provide in thelr roles as staff under contacts of employment. They did not recefve rermuneration
in respect of any governar rale they fulfilled.

Mambers of the Corporation other than the Accounting Officer and the staff governors did nat

raceive amy payment from the institiutuon other than the reimbursement of travel and subsistence
expenses incurred in the course of their duties (see Note 18)
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T Other Operating Expensoes

2019 2018

£'000 E"00D
Teaching costs 1T 355
Teaching Supger 5 27
Oither Supgorn 0 5
Admin and Central Services 264 677
Ganeral Educatian 130 335
Premizes (Rumming Expenses) 195 432
Pramizes (Rent and Leases) 39 72
Piamned Maintenanca a3 164
Catering i - 5
Total 837 2|1-lT
iDeficitfsurplus before taxation is stated after charging/{crediting)

2019 2018

E"DDD E°000
Auditors' remuneration;
- Financial statements audi 23 20
- Ausdit Asgurance Work . 12
= [zain on disposal of Fived Asssts - (3,730}
- Hire of assats under operating leases 13 1i
Interest Payabla

2019 2018

E'000 £'000
On bank loans, overdrafts and other loans:
- Repayable within five years, by Instaiments i 34
- Repayable wholly or partly in more than five years 1,372 294

1.373 328
2 finance leases 5 17
Lennartz interest 2 21
FPension fnance cosls (note 18) 127 316
Total 1,577 (¥




Bracknel & Wekegham Cabege = Avmusl Raport angd finanis STatemnents
151 Algust 2003 to Sth lanuary 20TS

Bracknell and Wokingham College
MNotes to the Accounts (continued)

9 Tangible fixed assots

Land and Vehicles Equipmient Total

buildings

Freshold

E£'000 £°000 £'000 E'000

Cost or valuation
A1 1 Bsgust 2018 40,107 47 5.698 45852
Additions 3 - 41 L]
Disposals - = (26) (26)
At Sth January 2019 40,115 47 E.FIE E! H
Depreciation
At 1 August 2018 14,045 24 4,583 19,066
Charge for the pariod 938 3 160 659
Eliminatian in respect of disposals - - {26) (26)
At 9th January 2019 14,581 31 5127 19,739
Net book value at Sth Janaury 2019 25 534 16 586 26,136
Met book valua at 31 Juby 2018 25 052 14 705 EEIIHE

Land and buildings with a net book value of £17.433m (£17.844m in 2017118} have been financed by
exchegquer funds through receipt of capital grants. Should these assets be sold the College may be
[rable, under the terms of the Financial Memorandum with the funding body. to surrender the
proceeds.

The net book value of equipment includes an amount of E253 000 {E355,000 in 201718} in respect
of assets held under finance leases, The depreciation charge on these a=sets to B/01/2018 £35 000
(E164,000 in 2017118},
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10 Trade and Other receivables

Amounts taling due within ona year:

Trase raceivables

Prepayments and accnmd incoma

Orihar Debiors - Barclays Securily Reafisation Accoynt
Talal

Bracanall & Wekingram Collkege = Annual Report and Francial SLaterents
Lst Sugast 2018 co 3tk @ngry 219

019 2018
£°000 £'000
184 138
144 245
1145 R E

The Coliega holds a £818,000 cash account with Barclays Bank. Thig cash iz a porion of the capital receisd
from the sale of it's Wick Hill site n Apnl 2018, Tha College agreed io use thess funds 1o provide cash
socurity for Barclays Bank aganst [tz 22 yesr fixed sale loan, in replacement Tor the change thad the bank
praviausly hald against that site. The reduction sénee 2018 |2 as & resull of a Carporabon decighan 1o break lhe
fimed rate on the long term Ioan and repay 1 253m of break costs priar io the merger with Activales Leaming

11 Creditors: amounts falling due within one year

Bank keans and overdrafls

Obligations under finance leases

Paymenls received in advancs

Trade Payabdes

Oher taxation and social Securily
Mcoruals and defamed income

Deferad Income - Government Capital Grants
Oithar Craditors

Amount owed o funding body

Lanmarte Credior

Total

12 Crpditors: amounts falling due after one year

Bank loans

Obdgations undar finance basas

Defamed Income - Governimernl Capital Granis
Lennarz Creditor

Tolal

43

Restated

2019 2018
£'0040 E'000
484 300
115 134
B43 Ll
94 11

i0 120

73 bl

24 o324
B34 134
2498 Y
B33 328
—_ags 379
Restated

20449 2018
E'D0a E'non
4 03 4 167
107 151
16,5049 16 919
- 235
E& 2'IIHE
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Motes to the Accounts (continued)

13 Maturity of debt

ja) Bank loans and overdrafis

Bank koans and overdrafts are repayable as follows

Bpreal Report and Financlal Staterments.
L3t August 2008 1o B Jarnusey 2019

2019 2018

E£1000 E"Q0D
Ini ane paar or ss 451 S0
Betwesn one and two years 226 220
Between two and five vears 758 a8
In fove years or more 3,064 3,188
Total 4,529 4,457

All the facilities dascribed below were held with Barclays Bank Ple.

Bank Chwerdraft (up to E2m) was repayable on writben demand and charged ai 2.25% above base rale.

22 yaar bank loan at 1.5% above LIBOR, repayable by mslaliments faling due between September 181

2010 and September 15t 2032 totaling £5 &m,

5 year variable interest bank kan at 2.5% abowa base rale, repayable by installmants fallng dus

between Apnl 15t 2014 and 315t March 2078 otaling £0.634m.

Barclays Bank Plc held a Legal Charge on the College’s Church Road and Waingels sites against
the liabilities described above. The carrying value of the Church Road Site ai 9th January 2019 was

E24.555m,

Barclays Bank Plc also held a £618 000 cash security realisalion account

(b} Finance leases

The net finance lease abhgations (o which the Institubon Is committed ars:

2019 2018
E'D00 E'000
In one year of less 115 134
Between two and five years 1a7 1,
Total 223 285

Finance lease obligations are secured on the assels 1o which 1hay relate
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Notes to the Accounts (continued)

14 Provisions

15

Defined Total
benefit
Obligations
£000 E°000

Al 1 August 2018 10,607 10,607
Expendiure in the period (262 (262)
Transferrad from imcome and expenditure 518 E16
accoun
At 8th January 2019 10.861 10,861

Defined benefit obligations relate to the liabiities under the College's membership of the Local

Government pension Scheme. Further details are given in Mote 18

Cash and Cash Equivalents
At 1 August Cash flows At 9th Jan
2018 20149
E Q00 £'000 £'0600
Cash and cash aguivalents 63 (83) -
Cwverdrafts - (232} (232)
Total 83 (295) (232)

16 Commitments under operating Leases

Al the penod end the collage had the following fotal minimum payments under nen-cancallable

aperating keases

2018 2018

E'000 E'000

Mot Later than one year T 12

Later than one year and nof later than five years B 10
Tatal 22 22

17 Evenis after the reporting period

At 0001 on 10th January 2018 Brackmell and Wokingham CoBage Corporation disolved and its
property mghts and liabilities transfered immediately to Activate Leaming in accordance with saction

27B of the Further and Higher Education Act 1532
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Notes to the Accounts (continued)

18 Defined benefit obligations

The College’s employees belong to two principal post-employment benefit plans: the Teachars' Pensian
Schame England and Wales (TP35) far academic and refated stall, and the Eoyal County of Berkshing
Local Government Pension Scheme (LGPS) for non-teaching staff, which & maneged by The Royal
Borough of Windsor and Maidenhead, Both are mulli-employer defined-banefi plans.

Tha pension cosis are assessed in accordaencs with the advice of independent gualified aciuarias. The
latest formal actuarial valuation of the TPS was 31 March 2012 and of the LGPS 31 March 2016,

Total penzion cost for the period 20149 2018

£000 £'000 £'000 £'000
Teachers Pension Scheme: contribufions paid 202 515
Local Gowernment Pension Schame:
- Contributions paid 262 BET
- FRS 102 (28] charge 114 452
Charge to tha Staternent of Comprahensive Incama aTE 1,108
Total Pension Cost for the pericd 578 1,624

Contributions amounting fo E38,020 {2018, E127 672) were payable to the schemes and are included in
creditors.

Teachers' Pension Schame

The Teachers' Pension Scheme (TPS) is a stefutory, coniributary, defined benefit scheme, governed by
the Teachers' Pensions Regulations 2010, and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014 These regulations apply to teachers in schools and other educational establishments,
including academies, in England and Wales that are maintained by local authorities. In addition,
teachers in many independent and voluntary-sided schools and teachers and lecturers In some
establishments of further and higher education may be eligible for membership, Membership is
automatic for ful-trma teachers and leclurers and, from 1 Janueary 2007, automatic too for teachers and
lecturers in par-ime employment following asppointment or a8 change of contract. Teachers and
lecturers are abla 1o opt out of the TRS.

The Teachers® Pension Budgeting and Valuation Account

Alhough teachers and lecturers are emploved by various bodies, their retiremant and other pansicn
banefits, including annual increases payable under the Pensions {Increasa) Acls are, as provided for in
the Superannuation Act 1972, paid out of monies provided by Pariament. Under the unfunded TPS,
teachers' contributions on a ‘pay-as-you-go” basis, and employers' contributions, are cradied to the
Exchaquer under arrangaments governed by the sbove Act. Ratirement and other pansion banefits are
paid by public funds provided by Pariament

The Teachers' Pansions Regulations require an annual account, the Teachers' Pension Budgeting and
Waluation Account, 19 be keat of receipts and expenditure (including the cost of pensions’ inceases)
Fram 1 April 2001, the Account has been credited with a real rate of retum which & equivalent to
assuming that the balance in the Account is imvested in noticnal investments that produce that real rate
of return.
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18 Defined benefit obligations (continued)

Waluation of the Teachers' Pension Scheme

The |atest acluarial review aof the TPS was camied out as al 31 March 2012 and in accordance with The
Public Service Pensions {Valuations and Employer Cast Cap) Directions 2014, The valuation report was
publshed by the Department for Education (the Department) on @ June 2014, The key results of the
valuation are:

* Mew employer coniribution rates were sat 21 16.48% of pensionable pay (including administration
fees of 0L.08%);

= total scheme Eabilties (pensions currently in payment and the estimated coat of future benefits) for
sarvica o the effective dale of £191.5 billion, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past senvice deficid of £14.9 billion;

= an employer cost cap of 10.9% of pensionable pay.

= the assumed real rate of retum s 3.0% n excess of prices and 2% in excess of eamings. The rate
of real @amings growth is assumed to be 2. 75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 detarmined an employer rate of 16.48% (including a 0.08% administration
fees), which was payable from September 2015. The next valuation of the TPS is currently underway
based on March 2017 data, whereupon the employer contribution rate is expected to be reassessed and
will be payvable from 1 April 2019

The pansion costs paid to TPS to Oth January 2019 amountad to £203,000 {2018: £515,000)

Tha TPE is a mulli-employer pension plan and there & msufficsent information to account for the schame
on as a defined benefit plan so it s accounted for as a defined coniribution plan

The currant valuation does nof reflect the axpected increase in banefits and thersfare liability as a result
of Guarantead Minimum Pension ('GMP’) equalisation betweesn men and women which is required as a
result of the removal of the Additional State Pension, Methodologies for a long-term sclution are still
being Investigated by the Government as set out in the published (January 2018) outcome of the
Governmient Consultation 'Indexation and Equalisation of GMP i Public Sector Pensions Schemes” and
therefore the expected impact cannot be refisbly estimated and consequently no provisionfiability has
besn recognised
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18 Defined benefit obligations {continued)
Local Government Pension Scheme

The LGPS is a funded defined-benefit plan, with the assefs held in separate funds administered
by The Royal Borough of Windsor and Maidenhead. The total contribution made to 9th January
2019 was E322.000, of which emplover's contributions tolalled E262000 and employess'
contributions tolalled £60,000, The agreed contribution rates for 2018M19 are; 26.3% for
emplovers and range from 5.5% to 12.5% for emplovess, depending on salary.

Principal Actuarial Azzumptions

The following information is based wpon a full actuanal valuaton of the fund at 31 March 20186
updated ta Sth January 2019 by a gualfied independent actiuary

At Sth At 31 July

January 2019 2018

Rate of increase in salares 3.95% 3850
Fulure pensions increases 2 AR5, 2. 350
Dizcount rate for scheame liabilibes 2,755 2ELLE
Inflation assumption (P} 2.45% 2.35%

The current mofally assumplions inclede sufficient allowance for future mprovements
martality rates. The assumed life expectations on retirement aga 65 ara:

At 8th At 315t July

January 20149 2018
yuars years
Rebrmg oday
Males 231 23.1
Farmalas 282 252
Reliving in 20 years
Males 264 253
Females 2T 8 275

dar
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Notes to the Accounts (continued)

18 Defined benefit obligations (continued)

Local Government Pension Scheme (Continued)
The Collage's shara of the assats in the plan ware:

Fair Value at Fair Value at
Sth Jan 2018 A July 2018

E'000 E"000
Equities 5,662 5,082
Cash 1,786 1,764
Bonds 1,812 1,776
Property 1,654 1,638
Target Return Portfalio 450 478
Longevity Insurance | 366) (361)
Commaoditios 227 215
Infrastructure 810 792
Total market value of assets 12,075 11,884

e _—t
Actual return on plan assets 128 318

—_— e

The amount included in the balance sheel in respect of the defined banafit pension plan Is

as follows:
2019 2018
£"000 E"00D
Fair value of plan assets 12,075 11,884
Frezent value of plan iabilties (22 9346) (22481}
Met pensions Liability 11'3"351 t i‘rﬂ!Eﬂ?!

Amounts recognised in the Statement of Comprahengive Incoma in respect of the plan are
a5 follows:

2018 2018
Amounts included in staff costs £'000 E£'000
Current service oost 78 1042
Past Servica Cosl < a7
— T8, ﬂ

Inberest Payable
Expected retumn on pension schema assats {138} (284)
Admunistration Costs 5 10
Inferest on pension liabilities 260 540

127 E‘IE

Amounts recognised in Other Comprehensive Incame

Return on pansion plan assets {10) B34
Cher actuarial losses - 411
Changes in assumptions underlying the present value of plan

liabilities (3 E73

i1ﬂ 1,818
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Defined benefit obligations (continuwed)

Local Government Pansion Scheme (Continuad)

Movement in net defined liability during the period

Deficit in scheme at 1 August

Movemaent in year:

Current sendos cost

Employer contributions

Met Interest an the defined (liability/assest
Actuarial gain or loss

Mot defined lability at period end

Asset and Liability Reconciliation

Changes in the present value of defined benefit
obligations

Defined banafit obligations at start of period
Current Service cost

Interest cost

Changsas in fmancial assumplions

Estimated benefits paid

Past Service costs, including curtailments
Contributions by Scheme participants

Defined benefit obligations at end of period

Reconciliation of Assels

Fair value of plan assels at start of period
Interest on plan assels

Return on plan assels

Olher actuanial gams ksses

Administration Costs

Employer contributions

Contributions by Schame participants
Estmated benefits paid

Assels at end of pericd

45

2019 2018
E'000 £'000
{10,607) (11,68T)
{376) (1.109)
262 a6s7
{127} (316)
(13 1818
l1ﬂ£51| ’miﬁﬂTI
20149 2018
E'000 E"000
22,451 22,047
3rs 1,042
260 560
3 {873)
(254) {546)
- 87
B0 164
Iﬂ %
20149 20148
£'000 £'000
11,884 10,380
138 284
{10) 534
- 411
{5} (10}
262 &57
&0 164
(254) {548)
12,076 11,884
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19 Related parly transactions

Owing to the nature of the College's operations and the composition of the board of govemnors
being drawn from local publec and private seclor organisations, i is inevitable that transactions will
take place wih organisations in which a member of the board of govermnaors may have an interest,
All transactions involing such organisations are conducted at arm's length and in accordance
with e College's financial regulations and normnal procurement procedures.

The college is carrying a creditor of £27 948 with Activate Leaming.
The total expenses pald 1o or on behalf of the Governors to Sth January 2019 was £0 (E99 in
2018M1%9) This reprasenis fravel and subsistence expensas and other out of pocket expenses

incurred in attanding Governor and other meetings in their official capacity. Mo Governor has
received any remunaration or waived payments from the College during the year (£0 in 2018/19).

20 Amounts disbursed as agent

2018 2018
Learmer support funds E'000 £'000
Funding body granis = bursary suppart 82 166
Total Income 82 166
Disbursed to students (29) (57
Administration costs . i4)
Clawback of Advanced Learner Loan Bursary Fund {39) .
Advanced Leamer Loan Area Liplift {27} -
Total Expenditure {35) {101)
Maovement in Year (3] 65
Balance Brought Forward 217 152
Balance unspent at period end 214 217

Funding body grants are available solaly for students. In the majority of instances. the Collage

only acis 85 8 paying agent. In these circumstances, the graniz and related disbursemants are
thesrelfore excluded from the Statement of Comprehensive Incodame

21 Financial Instrumenis

2015 2048
E'D00 E'000

Financial Assets
Financial assets measured at smortised cost 1,042 2183

2,183

Fimancial Liabklitias

Financial liakiliies measwred af amortizad cost b 642 5 787
E%g TE7

Financial assats massured at amortmed cost camprise trade deblors, accrusad Income and cash

held by Barclays bank as Security against the fixed rate ban,

Financial liabilties measured al amortsed cost comprise trade creditors accruals, amounts owed

o the funding body, bank loans and finance leases
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22 Prior Year Adjustments
&An accountng error was identified in the current pericd in respect of the accounting for the release of
income from the deferred capital grant. The releass of defarred capital grant in the year ended 37 July
2018 was overstated by £67k and deferred capital grant creditor as at 31 July 2018 was understated by
£1,041k,

Consolidated statement of comprehensive income and 2018 2018 2018
expenditure [extract)
Originally  Adjustmentic  As restabed
presented prior year
000 E0aa E'000
Income
Funding body grants & 150 T 8,083
Total income 11,254 (67) 11,187
——— |
Total comprehensive income 4,143 67) 4,076
Balance sheet [extract) 2018 2018 2018
Originally  Adjustment ta Ag resiated
prasented pricr ysar
£000 E'000 £000
Craditars: amounts falling dus within one year 3, 2086) &7 {3,.228)
Met current liabilities (950) 67 (8E3)
Total assets less liabilities
Creditors: amounts faling due after more than one year {20.354) (1,108] {21.462)
Total nat liabilities {5,125) 1,041 6,166)

The adjustments are as folows:

A - Correction of the release of deferred capital grants. The release of deferred capital granis in the
statement of comprehensive income was overstated by EETK

B - Adjustment required to the deferred capital grant to allign with the net book value of the related assats
and comaction of the ageing.
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INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO THE
CORPORATION OF ACTIVATE LEARNING IN RESPECT OF BRACKNELL & WOKINGHAM
COLLEGE AND THE SECRETARY OF STATE FOR EDUCATION ACTING THROUGH
EDUCATION AND SKILLS FUNDING AGENCY

Caonclusion

We have carried out an engagement, In accordance with the terms of our engagement letter dated 8
April 2019 and further to the reguirements of the grant funding agreements and contracts with the
Educatien and Skills Funding Agency (the "ESFA”). to obtain limited assurance about whether the
expenditure disbursed and income received by Bracknell & Wokingham College during the period 1
August 2018 to 9 January 2019 have been appled to the purposes kenlifed by Pariament and the
financial transactions conform to the authorities which govern them,

In the course of our work, nothing has come to our attention which suggests that in all matenal
respects the expenditure disbursed and income received during the period 1 August 2018 to 8
January 2019 has not been applied to purposes intended by Parliament and the financial
fransactions do not conform to the authorities which govern them,

Basis for conclusion

The framework that has been applied is set out in tha Post-16 Audit Code of Practice (the "ACoF™)
issued by the ESFA, In line with this framework, our work has specifically not considerad income
received from tha main funding grants generated through the Individualised Learner Record ({ILR)
returns, for which the ESFA has other assurance arrangements in place,

We are independent of the Bracknell & Wokingham College in accordance with the ethical
requirements that are applicable to this engagement and we have fulfilled our ethical requirements in
accordance with these requirements. Ve believe the assurance evidence we have oblained is
sufficient to provide a basis for aur conclusion

Responsibilities of the Corporation of Activate Learning in respect of Bracknell & Wokingham
College for regularity

The Corporation of Aclivate Learning in respect of Bracknell & Wokingham College is responsible,
under the grant funding agreaments and contracts with the ESFA and the requirements of the
Further & Higher Education Act 1992, subsequent legislation and related requlations and guidance,
for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them, The
Corporation of Activate Learning in respect of Bracknell & Wokingham College is also responsible for
preparing the Governing Body's Statement of Regularity, Propriety and Compliance.

Reporting accountant's respansibilities for reporting on regularity

Our responsibilities for this engagement are established In the United Kingdom by our professien’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the ACoP,

The objective of a2 limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity. A limited assurance engagement is mare limited in scope than a
reasonable assurance engagement and the procedures performed vary in nature and timing from,
and are less in extent than for 8 reasonable assurance engagement, consequently a limited
assurance engagemant doas not anable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement Accordingly, we
do not express a positive apinion,

We rapert 1o you whether anything has come to our attention in carrying out our work which suggests
that in all material respects, expenditure disbursed and income received during the period 1 August
2018 to 9 January 2019 have not been applied to purposes intended by Parliament or that the
financial transactions do not conform to the authorities which govern them.
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Our work included identification and assessmeant af the design and operational effectiveness of the
cantrols, policies and procedures that have been implemented to ensure compliance with the
framework of authorities including the specific requiremants of the grant funding agreements and
contracts with the ESFA and high level financial control areas where we identified a material
irregularity is likely to arise. \We undertook detailed testing, on a sample basis, on the identified
areas where a materal iregulanty is likely to arise where such areas are in respect of confrols,
policies and procedures that apply to classes of ransactions.

This work was Integrated with our audit of the financial stalements and evidence was also derived
from the conduct of that audit to the extent it supports the regularty conclusion.

Use of our report

This report i= made solely to the Corporation of Activate Learning in respect of Bracknell &
Wokingham College and the Secretary of State for Education acting through the ESFA in
accordance with the terms of our engagement letter, Our work has been undertaken so that we
might state to the Corporation of Activate Learning in respect of Bracknell & Wekingham College
and the Secretary of State for Education acting through the ESFA those matters we are required fo
state in a report and for no other purpose. Ta the fullest extent parmitted by law, wa do not accept or
assume responsibilty to anyone other than the Corporation of Activate Leaming in respecl of
Bracknell & Wakingham College and the Secratary of State for Education acting through the ESFA
for aur work, for this repord, or for the conclusion we have formed,

RSM LUK AUDIT LLP
Chartered Accountants
25 Famringdon Street
London

EC4 448

Date:
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